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-~ ABOUT

PLATFORMS FOR
DIALOGUE (P4D)

The Cabinet Division’s Platforms for
Dialogue (P4D) project is being
implemented through the British
Council with financial support from the
European Union. P4D is working to
promote a more enabling
environment for effective
engagement and participation of
citizens and civil society in decision
making and oversight on all levels. To
that end, it is essential to bring
together civil society actors and build
their capacity to articulate and

represent citizens’ interests, actas a
catalyst for democratic participation,
and effectively raise awareness in the
project communities on the uses of
social accountability tools, including
the Citizen’s Charter (CC), Right to
Information (RTI), Grievance Redress
System (GRS), and National Integrity
Strategy (NIS).

P4D works in close partnership with
government organisations, civil
society organisations, and national

THE ROLE OF CIVIL
SOCIETY ORGANISATIONS
(CSOs) IN ENSURING

SOCIAL ACCOUNTABILITY

To achieve P4D’s objective of
establishing meaningful collaboration
between communities and local
government, the project has provided
selected grassroots Civil Society
Organisations at Union, Upazila, and
District levels with trainings and
facilities to engage in meaningful
discussions on social accountability.

P4D has actively partnered with 63
CSOs throughout 21 project districts
and each CSO has an associated
volunteer-based Multi-Action
Partnership (MAP) group. Together,
the CSOs and MAP groups have
implemented Social Action Projects
(SAPs) to better their community and
promote social accountability tools.

These grassroots organisations are
rooted in their community and will
continue to operate after P4D phases

out. Equipped with a new range of

skills, knowledge, and enhanced social

capital, they will continue to engage
with local government and
administrations on behalf of the
public.

This publication highlights the stories

of achievements and challenges faced

by PAD’s partner CSOs in dealing with
different social issues in their
communities.

institutions to promote the use of
social accountability tools for
government officials, community
leaders, and citizens. Our goal is to
provide a platform where all can
communicate effectively and have
their voices heard.
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CHALTYA

SHEKHA

Md. Azmier Alom Khan and his friends
established Chaltya Shekha in 1998 to
eradicate poverty. Their work has
since expanded greatly and now
covers an array of local issues.

Chaltya Shekha is a civil society
organisation (CSO) in Kachuasadar of
Bagerhat district that is working with
Platforms for Dialogue (P4D) to
promote good governance and
engage civil society organisations and
citizens in government accountability
mechanisms.

“We began our journey to
help the poor and the
marginalised,” said Khan
and recalled an incident.
Alocal member of the
Union Council had
refused to recommend a
poor, old woman for
food relief. “She then
came to us crying, and
we helped her with
whatever we could. Soon
after that, my friends and
| sat together and
founded Chaltya
Shekha,” says Azmier
Khan.

Since then, Chaltya Shekha (CS) has
helped thousands of people over the
course of twenty-one years. Azmier said
that the total number of beneficiaries
totals over 6,000. “Each year, we help
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many people — directly and indirectly.
We cannot exactly count our
beneficiaries one by one.”

Since its inception, CS has taken up
and implemented a number of social
development projects like tailoring
workshops for women, vocational
training for youth, relief support
during disasters, creating
opportunities for people with
disabilities, and raising awareness
about nutrition and health.

When P4D approached CS, the
organisation chose four Social Action
Projects (SAPs) to work on, but the
anti-drug campaign was the one they
needed most. Drug addiction was
becoming a headache for residents
throughout Kachua. Sikder Saidul
Islam, who led that project, said that
no one really knew how to handle this
problem until we, Chaltya Shekha,
took it up.

“We did not force anyone; we were not
in a situation to use force. I think our
approach of empathy and awareness
rather than a direct crackdown worked
well. We have our success stories too,
however, most of the stories cannot be
told as the recovering addicts would
not want their identities revealed,”
says Saidul.

Nevertheless, one victim of drug
abuse who was willing to acknowledge
it said he was previously known as
‘Gaja Zia' (weed Zia). “You have saved
me,” he says with gratitude to Saidul.

Saidul says, “we knew it was risky to just

walk up and tell addicts to stop taking
drugs. So, we invited them to talks and
shows. Instead of telling them to give up
drugs, we showed them the terrible effects
drugs can have.”

Chaltya Shekha’s approach brought
them success. Within 8 months, they
were able to rehabilitate 13 addicts
and keep them off drugs. “All of them
are trying to live a sober life.”

There was a noticeable success in the
other SAPs too. Chinmoy Kanti Saha
says, “we installed Citizen’s Charters at
the community clinics of wards 1 and
3, and were successful in raising
awareness about what services they
can expect from government offices.”
The organisation also led a SAP on
preventing child marriage, which
successfully stopped four child
marriages thanks to their awareness
raising campaign.

Chaltya Shekha, which translates into
learning to walk, has taught the
people of Kachua how to walk with
resolve.
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NABARUN

SANGHA

Nabarun Sangha, a longstanding civil
society organisation (CSO) in
Bagerhat’s Kachua Upazila, was
established in 1978 to empower the
people of Gopalpur through
knowledge sharing. The focus of the
CSO has always been youth
development, with an emphasis on
education through after school
extracurricular activities. For
decades, Nabarun Sangha has
honoured their commitment to
learning and spreading knowledge
through their rich library and
community cultural and educational
events.

After collaborating with Platforms for
Dialogue (P4D), Nabarun Sangha
started working on social issues that
were complimentary to their core
focus. The CSO implemented four
Social Action Projects (SAPs):
educating the community on and
promoting the Citizen’s Charter,
reducing drug addiction, stopping
early marriage, and improving access
to information.

Among these, the SAP on child
marriage had an immediate and
long-lasting impact on Gopalpur. SAP
leader, Shubhrodeb Mondol, with his
volunteers, managed to stop child
marriage in their community all
together.

“After the group meetings and the
courtyard meetings, we surveyed to
identify young girls aged between 13
and 18. In the three wards under our
SAP, we listed 70 girls who were in this
age group. While we were doing other
work and raising awareness, our
volunteers watched out for them,” says
Shubhrodeb. CSO leader, Samir Baran
Paik said, “the father of a 16-year old
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girl came to inform me about the
wedding of his daughter. I counselled
him on the adverse effects of child
marriage. Uttam Halder had started
arranging the wedding of his daughter
Priya, but | talked him out of it. The
example we set is there for all to see.
They were my students, and they know
that both of my daughters are
well-educated and now live abroad.
Uttam finally understood and pledged
not to marry his daughter off before
she turned 18.”

Shubhrodeb adds that their hard work
has already made a big impact. “We
organised six group meetings, three
courtyard meetings, two rallies, three
meetings with local leaders, two
meetings with the UP body, and more.
At the end of our project, we did
another survey of those girls and
discovered that none of them had
been married. This was a huge
success.”

The other SAP projects also saw
success. SAP leader Nandita Rani, who
worked on the drug addiction project,
said “it was hard work, but rewarding in
the end.” She said that the relatives of

the people with drug addiction habits
did not want to reveal that a member
of their family was addicted to
anything. “However,” she said, “with
patience and persuasion, we managed
to reduce drug use by half.”

Razia Khatun addressed the lack of
Citizen's Charters at the local
community clinics.

“We raised awareness about
what services they could
expect at the clinics, and we
installed a huge billboard
with the Citizen's Charter at
the community clinic for
everyone to see.”

Samir Baran Paik thanks P4D for
providing the opportunity to learn
new things through social
accountability tools that would benefit
the people. “Before P4D, I didn’t even
know what RTI or GRS was, what
National Integrity Strategy was, or
what a Citizen’s Charter does. | do now,
and I find it important that more people
know how to use them for better
governance.”
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JOARE
BANGLADESH

Md. Salam Sheikh and his friends
established Joare Bangladesh in 2000
to solve problems in Badhal Union of
Bagherhat District. Since its inception,
Joare Bangladesh has seen
continuous growth and is renowned
not only in Badhal Union but also in
Kachua Upazila.

At first, the organisation was run with
membership fees and donations from
local philanthropists. However, Salam
and his friends soon realised that this
could not be the way forward if they
were to make a significant impact.
Tasked with networking, Salam Shaikh
then started to contact various
government offices and donor
organisations. From there, things
began to move.

“We have more than 5,000
beneficiaries who have received help
from Joare Bangladesh in one way or
another,” says Salam Sheikh. “We have
worked with organisations like World
Fish and European Union before.”

“I' had a stable job, which | left to serve
Joare Bangladesh full-time. | want our
organisation to grow beyond Kachua,”
says Salam Sheikh. He says that
teaming up with the British Council
under P4D was a big step in the right
direction.

With P4D, Joare Bangladesh has
implemented three Social Action
Projects (SAPs) fundamental to the
development of Badhal.

The project on poor road
infrastructure was a unique one, which
was not taken up by any other CSO
working with P4D. SAP leader,
Debashish Das, said that they chose it
as important roads were in dire need
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of updating in Badhal. “The residents
of Kalmibunia village face
unimaginable difficulties on their daily
commute.”

“First, we arranged three
courtyard meetings with local
residents and listened to their
problems. There were more
than 50 people at each

meeting. After taking note of
the problems, we organised
two rallies. More than a
hundred people participated
ineachrally.”

Salam Sheikh said, “we found various
problems hampering daily life in
Kalmibunia. School-going children
suffered the most. The absence of a
well-made bridge over a canal was the
biggest hurdle. The old and broken
bridge was neither adequate nor safe.”

“The farmers cannot take their
produce to the market on time and
suffer heavy losses. Pregnant women
cannot be taken to a doctor quickly
enough, which puts both the mother
and child at risk,” said Debashish.

P4D volunteers went to meet the
Union Council Chairman and members
to discuss these issues. “We also went
to meet the Upazila Nirbahi Officer
(UNO), Tasmin Farhana. She listened to
us with great interest and promised to
help.”

SAP leader Debashish and his team
submitted applications to the UP
Chairman and the UNO, urging that a

small bridge be constructed over the
canal.

“The UNO told us that there were no
funds readily available,” said
Debashish, adding, “however, she
promised to grant the funds as soon as
it was available. Once the bridge is
constructed, it will be a huge success
forus.”

SAP leader, Md. Riad Mollik, worked on
improving access to health services
and raising awareness of services
available at community clinics for
community members . He and his
volunteers made sure that a Citizen's
Charter was put up in front of the
community clinic to ensure locals
could access services transparently
and equitably.

“We have also made the management
committee functional through
meetings and advocacy. Now, the
people know what they can expect
from our clinics.”

SAP Director Sagar Das has worked
with 12 MAPs to prevent child
marriage in Badhal Union . “We started
the work by creating awareness
among the adolescents and their
parents. We have reduced the rate of
child marriage to almost zero.
Hopefully, this change will increase the
rate of local education and reduce
poverty by creating employment for
girls.”

Summing up their work with P4D,
Salam Sheikh says, “We were already a
well-known organisation. However, the
SAPs have established us as a more
dedicated organisation, and we are
already making a greater impact than
before.”
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HAFEZGHUNA |

SAMAJ &

KOLLYAN
PARISHAD

The beginning of civil society
organisation Hafezghuna Samaj
Kollyan Parishad is rooted in
collective defence against thugs.
Kamal Pasha recounts the story,

“A child of one of our relatives used to
work as a contractor, and he had a
work dispute. One day, a group of men
attempted to kidnap him in broad
daylight because of the issue, rather
than work it out. It was after that we
decided to establish an organisation to
keep such things from happening to
others in the future.”

Kamal, who is the president of the
organisation, established the welfare
association in 1995 when Tongkaboti
Union of Bandarban Sadar Upazila was
facing extreme corruption and lack of
dependable public services.

“Education is still very limited,
however, to help people stand on their
own feet, we have been trying to carry
out some social development projects.
Remaining complacent is not an option
anymore,” says Md. Zakir Hossain,
General Secretary of Hafezghuna
Samaj Kollyan Parishad.

The organisation was registered with
the government’s Department of
Social Services within a year of its
establishment. The recognition
brought new inspiration to their work.

“We carried out projects like tree
plantations, fish farming, poultry
farming, adult education, and more.
We've even been asked to mediate in
local disputes due to the respect we
earned through our work,” says Kamal
Pasha, adding, “we also provide
necessary educational materials to the
underprivileged students and financial
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aid to the extremely poor to help them
for special occasions like weddings.”

As recognition of their work, they
were awarded by the Social Welfare
Department in 2002. The organisation
is now one of the civil society
organisations (CSOs) working with
Platforms for Dialogue (P4D) project.

Hafezghuna Samaj Kollyan Parishad
took up three Social Action Projects
(SAPs) under P4D’s guidance to
address the biggest problems of
Tongkaboti Union — holding public
hearings, promoting Grievance
Redress System (GRS) and Right to
Information (RTI), and improving
health services.

Being a remote area, Tongkaboti’'s
education system is underdeveloped.
The primary school did not even have
safe water. SAP leader Reng Wang
Mro and his group of volunteers
organised a large public hearing to
address the issues.

“The local education officer and health
officer were present. Before the
hearing, we sat with local students,
their guardians, and the school
committee so everyone could bring up
their problems and express their
opinions,” says Reng Wang.

At the hearing, the health officer
promised to build a wash block —a
source of safe water along with toilets
—as soon as possible. “We were very
happy to see that the wash block was
constructed within a month. It was a
huge success,” he said with a smile.

In the other project on Grievance
Redress System and Right to
Information, Munthar Mro and his

== i —

volunteers organised community
meetings with the Union Council to
raise awareness about the
government’s tools to obtain
information and address grievances.

“People are now aware that these tools
have been introduced for our benefit
and why we need to learn to use them,”
says Munthar.

Ling Rang Mro led the project on
health services, working to make the
four community clinics more
functional.

“Most of the people don’t even know
about the available services. We found
medicine long past expiry, and the
service providers weren'’t sincere.”

“After several meetings and
discussions, the local people
are now going to the

community clinics and the
service providers are also
serving them with care.”

After the success of the SAPs,
Hafezghuna Samaj Kollyan Parishad
followed up their good work with a
small project to train local women in
sewing. The three-month project
trained 35 young women who are now
able to earn and contribute to their
family.

CSOs like Hafezghuna Samaj Kollyan
Parishad are not just helping their
community overcome adversity
through various projects, but they are
using key social accountability tools
and good governance mechanisms to
ensure their rights and those of the
communities they serve.
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LITTLE STAR

Thui Shing Proue (Lubu), now a school
teacher, founded Little Star Club along
with his friends when they were still in
grade schoolin 1993. “We used to
organise sports and cultural
programmes from 1990, but we
formally established Little Star Club in
1993 and registered with Bangladesh
Government’s Department of Social
Servicesin 1998.”

Thui Shing, who is the president of
Little Star Club, reminisces how the
club transformed into a social
development organisation, which is
now a renowned and reliable platform
for people of Rajvila Union in
Bandarban Sadar Upazila. The
organisation boasts over 2,500 direct
beneficiaries.

“It was 1997 when we distributed dry
food to the poor whose belongings
were washed away in a flood. We
collected funds from local leaders,
bought the food, and then distributed it
ourselves,” says Thui Shing.

“From then on, we concentrated more
on social work. We started distributing
warm clothes during winter. in 2004,
when a whole Marma village was gutted
by fire, we provided them with clothes,
necessary utensils, and some cash.
From time to time, our organisation
also runs tree plantation projects,
education projects, free health camps,
etc. Currently, we are also helping the
Department of Youth Development
organise vocational training for local
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youth in Rajvila,” adds Lubu.

Social work being its speciality, Little
Star Club eagerly accepted the
opportunity to work as a civil society
organisation (CSO) for British Council’s
Platforms for Dialogue (P4D) project.
Little Star’s Social Action Projects
(SAPs) included hosting public
hearings, promoting the Grievance
Redress System (GRS) and Right to
Information (RTI), and improving
health services.

Bobon Thanchang Ya, who led the
health project said his team started
with short dialogues with locals and
health care providers at the
community clinic.

“First of all, the clinic is situated in such
a location that it is difficult for
community members to access. It's in
the hills far away. The locals don’t even
know what services they are entitled to
get at the community clinic,” says
Bobon.

“After identifying the problems, we
organised a dialogue where the locals,
service providers, and government
officials were present. After successful
negotiations, the clinic is now
functioning quite well.” The project
team also got the community health
care provider (CHCP) to share his cell
phone number so that locals could call
him directly in case of any emergency
beyond office hours.

The public hearing SAP had its own
agenda and helped attain the goal of
ensuring quality health services for
locals. “In this project, we basically
created a platform for citizens and
local government officials to ensure
clarity between both parties,” says
Kya Thwe Mong, who led this project.

“We organised three hearings where
government officials from health,
agriculture, fisheries, education, and
land were present. All of them were
immensely successful.”

U Shing Hai Nue led the project on
Grievance Redress System where his
group of volunteers raised awareness
about the government process to
lodge a complaint about a service and
how to file applications seeking
information under the Right to
Information Act.

“We worked to make them
understand what GRS and RTI
were and how we could use
those tools. Finally, we

installed a Citizen’s Charter at
Rajvila Union Council to
ensure transparency and
accountability.”
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KYAMOLONG

PARA I

JUBO SAMABAY
SAMITY (KPJS) +

Chahswe Prue Marma was
unemployed in the early 2000s.
Frustrated with being jobless for so
long, Chahswe and five of his friends
decided to create an organisation that
would keep them busy and allow them
to give back to their community. That
was the beginning of Kyamolong Para
Jubo Samity (KPJS) in Kohalong Union
of Bandarban Sadar Upazilain 2001.
Later renamed as Kyamolong Para
Jubo Samabay Samity (adding the
word cooperative), the orgnisation
was registered as a cooperative in
2002.

“We are trying to improve the
livelihoods of marginalised people in
our community. We have around 500
direct beneficiaries, which we would
like to grow in the coming years,” says
Chahswe.

“When we started our journey, many
people frowned upon us. They said
that there had been many clubs before
us. None of them lasted. They also
doubted that we'd last more than a
year or two, but we've proven them
wrong. In 2011, on our 10-year
anniversary, we organised a reception,
which was attended by around 100
people, including the local MP,”
Chahswe added with a sense of
satisfaction.

The MP, now a minister, kept his word
of building them a club compound. “At
first, we just had a room at the Upazila
Parishad, but having our own place
makes things much easier.”

Chahswe and his organisation are also
improving the lives of local people.
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They have worked to improve health
services, education quality, and
agriculture and sanitation
infrastructure of Kyamolong Para. “We
also provided relief goods to around
25 families during a flood after a
recent disaster in the area.”

Very much in line with their social
development and philanthropic work,
KPJS agreed to work with the British
Council to partner with Platforms for
Dialogue (P4D) project. As a partner of
P4D, KPJS took up four Social Action
Projects (SAPs) that included holding a
public hearing, stopping child
marriage, raising awareness of the
Grievance Redress System (GRS) and
Right to Information (RTI), and
improving health services.

Among these, the health project held
special significance for KPJS. Umya
Ching, a female member of KPJS, died
during childbirth about 10 years ago.
The club members helped out as
much as they could to make it easier
for her son, Aung Kyaw Sain, who
never who never got to meet his
mother.

This incident was a key factor behind
KPJS taking up the health project. SAP
leader Gawra U Marma and his group
worked on various health issues at the
local community clinic, but the one
they focused on was improving
pre-natal care and safe childbirth.

“We improved the community clinic’s
efficacy through dialogues and
meetings with locals and the service
providers. The management
committee of the clinic is now fully

functional too,” says Gawra.

Gawra said, “we worked to raise
awareness about family planning and
told people that no one should have
more than two children. We organised
a rally for new and expecting mothers
— ‘Maa Shomabesh’— so that they
could learn what they should do to
keep themselves and their babies
healthy. Now, the locals are more
aware about all these issues and the
community clinic is doing its part,
which makes our SAP a big success.”

For the public hearing project, SAP
leader Uswe Hla Marma and his group
organised a large hearing at the Union
Council where the locals could
directly talk to the government
officials of various departments like
land, health, education, agriculture, etc.

“Our job was to provide a
platform for the citizens and

service providers to interact
directly, which we
accomplished,” says Uswe.

Usa Aong Kyang led the project on
stopping child marriage and the
campaign for the Grievance Redress
System (GRS) and Right to Information
(RTD. “We raised awareness about the
demerits of child marriage and told
people the legal age for marriage. As
part of our efforts to promote GRS and
RTI, we held meetings and installed a
Citizen’s Charter at Kohalong Union
Council office to bring transparency
and accountability to services at
government offices.”
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BRAHMANBARIA




UPALOBDI

SOMAJKALLYAN
A

The civil society organisation (CSO)
Upalobdi Somajkallyan Samiti started
as a voluntary organisation in Sarail
Union of Brahmanbaria district in 1985
when a group of locals had to
reconstruct roads and distribute relief
materials following a devastating
flood. The volunteers who worked
together decided to establish the
organisation to better prepare for
future disasters and ensure social
development in the community.

Third generation leader of the
organisation, Sharif Uddin, says the
organisation has done a lot for the
people of Sarail Union. “We gradually
started to provide training on income
generating activities alongside
voluntary social work like setting up
tube-wells, hygienic toilets, and relief
work,” he said, explaining how
villagers received training on
stitching, catering, basic computing,
and food packaging from the CSO.

“These training sessions were
provided mostly for people who
wanted to work as migrant labourers.
When they went abroad after acquiring
new skills, they were able to contribute
in a more meaningful and lucrative
way,” said Sharif.

The CSO also focuses on cultural
events by promoting arts and culture
among youth as well as promoting
human rights and preventing child
marriages. “We like to involve the local
youth in arts and cultural activities to
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keep them away from drugs. Also, we
have worked with multiple institutions
to prevent child marriage. We
partnered with BRAC to work on health
awareness of young mothers, and we
also advocate for human rights by
raising awareness of relevant laws,”
adds Sharif.

The CSO has been enlisted as a
strategic partner for the P4D project.
Upalobdi Somajkallyan Samiti chose to
work on involving citizens in Union
Council budget planning, improving
sanitation, increasing income tax
collection, and preventing child
marriages for their Social Action
Projects (SAPs).

Ahsanul Haque Jahangir, who led the
SAP on involving locals in budget
planning of the Union Council, said
“citizens under the jurisdiction of Union
Councils have the right to know about
the Union’s budget in full detail. We
organised an open budget session with
the chairman and the locals where all
information was disclosed,” said
Jahangir, pointing out that almost 700
people attended the meeting as the
MAP volunteers went from door to
door toinvite the locals.

Volunteers Mojid and Rani Biswas
worked for the SAP on increasing
income tax collection. They
understand that income tax collection
is one of the lowest in rural areas and
so they advertised the benefits of
taxation. “We organised backyard

meetings and told the community that
the government can construct schools,
roads or hospitals only if the taxes are
paid by the citizens. Many participants
did not know that they must pay taxes,
SO we organised a tax fair where
officials collected taxes and
distributed information leaflets,” says
Mojid.

Rani mentioned that one of the locals,
Aklima, was about to lose her small
piece of land to land grabbers, and the
government officials did not step in as
she had no tax receipts. “Without tax
payment certificates, she could not
prove that it was her property. We
taught her how to file the taxes, and
that eventually saved her house.”

CSO leader Sharif thinks the MAP
volunteers contributed a lot to the
SAP’s success.

“Since the volunteers were all
locals, they were able to reach
many people. | think that is the

true success of the P4D
project.” - Sharif Uddin
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BERHTALA
MEGHNA

SOMAJKALLYAN -

SAMITI

“Unity, education, and sports — these
are the three pillars of our small
organisation,” says Md
Shamsuzzaman. He along with a few
other locals, formed the civil society
organisation (CSO) Berhtala Meghna
Somajkallyan Samiti in1980 at
Paniswar Union of Brahmanbaria
District.

“Our idea was to establish
peace. Four decades ago, the
vast number of illiterate
people did not have any jobs.
As a result, the level of crime

was high, which led to chaos
and friction in the community.
Through literacy programmes
and sports, we united the
people.”

After collecting funds from the
villagers, the organisation’s first
project was to set up a night school
for adults where primary education
would be provided for everyone. “/
remember how some of us collected
money to buy kerosene so we could
use oil lamps at night. Many of the
students were day labourers or
farmers, so we had to take classes at
night. And back then the village had no
electricity,” says Shamsuzzaman,
adding that the organisation has also
been organising the largest cricket
and football tournament in the Union
for the last four decades.

In addition, 127 primary schools in
Sarail Upazila are under a stipend
programme run by Berhtala Meghna
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Somajkallyan Samiti with donations
from philanthropists. “We know how a
community is affected if students drop
out, so, we try to give them stipends to
stay in school. Each year, around 400
stipends are paid to outstanding
students at the primary level,”
mentions the CSO leader, pointing out
that the organisation’s volunteers also
check school attendance and
intervene when students drop out.

As a partner with P4D, the
organisation has carried out multiple
SAPs with local volunteers.

Shefali Sutra Dhar, a primary school
teacher, led the SAP on curbing child
marriage of underaged girls. She
thinks it is an unacceptable social
crime, and young female students
suffer from it. “These young girls are
married off because their poor parents
think that they are a liability. So, we
decided to educate them on how girls
can be assets too,” says Shefali,
adding that the SAP carried out
backyard meetings involving local
leaders and around 700 community
members. “We spread awareness on
how child marriage is a crime with
disastrous consequences for the child
brides, and we also made the parents
take an oath to not let their girls be
married off before their education is
complete.”

Another MAP member, Alamgir Miah,
led the SAP on improving the quality
of education in primary schools. He
has been a part of the CSO for a very
long time and has previous
experience with its education
programmes. “From our prior

experience we learned that to ensure
quality education, the guardians must
become involved. So, we intervened in
three local primary schools to
organise monthly parents’ meetings
with teachers,” says Alamgir, adding
that this helped the parents know
what is taught at school and what
needs to be done at home. “We also
worked with the school management
committees to find out the reason for
school dropouts and suggested
offering a stipend or food programmes
to keep children in school.”

The CSO leader, Shamsuzzaman was
one of the country’s first Readymade
Garments workers’ union leaders in
the 1980s. He says leaders are
important to change systems, and
P4D proved to be a great platform for
developing leaders through these
projects. “I am getting old myself, but
our social work must go on. The next
generation of leaders was created by
P4D, and that is good for the future.”
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MITALI >
SOMAJKALLYAN '

SAMITI

Mitali Somajkallyan Samiti, established
in 1978, is renowned for its annual
Nokkhotrer Mela (carnival of stars)
where the most dedicated teachers,
guardians, students, farmers, doctors,
newsmen, lawyers, and
philanthropists of Sarail Upazila are
honoured for their contributions. “Our
organisation is immensely popular for
this annual programme. It is an
initiative that promotes good work,”
says CSO leader Mahbub Khan, who is
ajournalist by profession but also a
dedicated social worker.

Mitali Somajkallyan Samiti first started
four decades ago to promote sports
and cultural activities, but it gradually
shifted to social work as the
community needed additional support
due to its remoteness and lack of
government support. “We realised
that the community needed help to
improve infrastructure, health, and
education. We got support from
affluent community members and went
to work for the people,” explains
Mahbub.

The organisation has helped build
roads, culverts, primary schools, and
contributed to keeping childrenin
school by implementing an annual
stipend programme for 300 students
from its own fund. “We like to promote
healthy competition among the
students. They are more interested in
studies if there are such incentives.
Also, we sponsor a scout’s group for
voluntary work, and anyone under 18
canjoin,” said Mahbub, adding that the
organisation also assists people with
income generation through
entrepreneurship training. “By
partnering with other NGOs, we have
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provided training to a hundred youth
on vegetable and fish farming in our
community.”

Mitali Somajkallyan Samiti works
extensively with the government’s
Department of Social Services by
enlisting people with disabilities for
social safety net programmes and
observing national events. The
organisation has been a P4D strategic
partner at the grassroots level
through dedicated Social Action
Projects (SAPs).

Volunteer Robindro Bhoumik led the
SAP on improving the quality of
education at the union by working
with education officials. The
organisation set up guardians’
councils in three primary schools to
bridge the gap between the school
management committee and
residents. “The primary students are
very young and are not aware of what
is taught. So, we decided to set up
guardians’ councils that could meet
with school committees to ensure that
children got proper lessons,” says
Bhoumik, adding that both the
teachers and guardians have become
more attentive through this initiative.

Firoza Begum, who worked on the SAP
to curb child marriages, said she
thinks that this social problem cannot
be resolved unless the people hear
about its flaws from the victims
themselves. “Our Union Council
member Md Ali had married off his
daughter when she was just 13. The
girl died of pregnancy-related
complications, and we held 9 meetings
where Ali talked about his mistake to
400 villagers,” said Firoza.

A repentant Ali also talked about how
he made the biggest mistake of his life
by marrying off his daughter early.

“No one will know my
suffering unless they face it
themselves. An early
marriage means a young life
lost. Everyone should know
about the adverse health
effects associated with child
marriage.”

CSO leader Mahbub thinks good
governance can only be achieved if
the community is aware of different
social aspects. “We worked on social
welfare issues before, but through
P4D, we reached more people by
diversifying our activities. I am proud
to have played my part, and my
volunteers feel the same.”
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JUISOCIETY

Feni-based civil society organisation
(CS0), Jui Society, started as a centre
for entrepreneurship development at
the Selonia Bazar village in 1998. The
organisation had pioneered a unique
education and employment
programme by enrolling students in
skill development internships.

“We wanted young college students to
Join the organisation so that they could
learn different skills like raising poultry
and fish farming,” says founder of the
organisation, Mosharraf Hossain.

What made the organisation's
approach unique was the
co-operative investment option, which
enabled the organisation to provide
seed funding for new ventures among
young entrepreneurs who do not have
enough credit to receive bank loans.
“This approach helped many people
get financial assistance for
entrepreneurship development. Up
until now, we have helped launch
around a hundred fish farms, four
hundred poultry farms, and a few
embroidery shops,” said the CSO
leader, adding that the organisation
also focuses on social development
through education and health
programmes.

The Jui Bidya Niketon School and
Nurani Madrasa are two educational
institutions run by the Jui Society. The
two schools pay special attention to
cultural and social volunteering
activities to help students learn from
extracurricular activities. “We
promote cultural and volunteering
activities to develop the students as
engaged and informed citizens,” says
CSO leader Mosharraf. With additional
revenue from its programmes, the Jui
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Society also helps operate a free
health clinic, where around 3,000
people have received treatment.

Jui Society joined P4D as a strategic
partner to implement Social Action
Projects (SAP) that promote policy
instruments for good governance at
the grassroots level. The organisation
has worked on multiple SAPs including
improving access to health, improving
the quality of education, and
promoting the Right to Information
(RTI Act.

Volunteer Giasuddin Sobuj, who
worked on the SAP on improving
community clinic services in the
Union, said his group consulted
around 400 locals at backyard
meetings. They identified two topics of
discussion; adequate time of patient
care and proper treatment.

“The doctor is present from
morning to noon, which is a
small window for patients to
get proper treatment. So, we

intervened at the civil
surgeon’s office to ensure
that the physician is present
for at least six hours,” said
Sobuj.

He added that the locals were able to
present their concerns to government
officials through P4D’s intervention.

Purnima Rani Das, another volunteer,
worked to raise awareness of the RTI
Act. She thought it was a very
challenging project as many of the

participants had no idea what the
policy is about and nor what it does.

“Most of the locals had no knowledge
about it, so we ran a comprehensive
education programme. We gathered
elected chairmen, residents, and
government officials in backyard
meetings and demonstrated how an
RTI application can be filed for any sort
of government information request as
long as it does not compromise
national security,” said Rani. She felt
especially encouraged in this work as
many participants were eager to learn
about the policy and asked many
questions.

CSO leader Mosharraf Hosssain stated
that the SAPs were able to educate
many community members on
multiple, important issues. He spoke
about how citizens’ participation and
inquisition can help ensure good
governance, and through more SAPs
like these, they can continue to make
a greater impact in thier District. “We
were able to reach about 1,200 people
through different SAPs, and many
important topics were yet to be
explored. We told the participants to
spread the information to others. We
could do much more if there was more
time,” he said.

Mosharraf hopes that his organisation
canreplicate the lessons learned from
the P4D project in future initiatives so
that more citizens can actively
participate in meaningful dialogue
within the community and learn how
to seek important information from
public service providers.
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Chadpur Sarbik
Gram Unnaon

Somobay
Somity Ltd.

Ensuring youth can gain the skills and
knowledge they need to be
self-sufficient and contribute to
society is key to community
development. The Chadpur Sarbik
Gram Unnaon Somobay Somity Ltd. in
Feniis a cooperative in Dagonbhuiyan
Upazila working to improve social
welfare and community development,
especially by lifting up local youth.
Since its founding in 2010, the
organisation has been a trusted
institution in the community as a
centre for understanding the
importance of savings, skills training,
and self-employment resources. “Our
main focus is to assist youth to become
self-sufficient through the
development of entrepreneurship,”
says the cooperative’s leader, Abu
Bakar.

With the monthly fees from 300
members, the organisation sponsors
skills development workshops for
people who are eager to earn aliving
working in agriculture, fisheries, or
embroidery. By partnering with the
Centre for Professional Development
Programme (CPDP), the cooperative
also provides training on computer
literacy and specialized mechanical
skills. In the last decade, around 1,000
people have become financially
self-sufficient through the
organisation’s assistance programme
and training workshops.

In addition, the organisation also
contributes to social welfare by
helping low-income people buy
rickshaws or tricycle-vans at a
subsidized rate. They also contribute
to the improvement of sanitation
systems, health services, and
education in the community. “We
actively work to ensure that every
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resident in the Union has proper
sanitation services. By working with
the government offices, we were able
to declare the Union under full
sanitation coverage in 2010,” added
Abu Bakar.

More recently, Chadpur Sarbik Gram
Unnaon Somobay Somity Ltd was
enlisted as one of P4D’s strategic
partners. With guidance from P4D, the
cooperative is implementing Social
Action Projects (SAPs) that promote
policy instruments designed for good
governance.

The organisation has focused their
SAPs on reducing drug abuse,
improving the quality of education,
and ensuring proper health care.
Volunteer Abu Taher Babu, an
undergraduate student, led the SAP
on curbing drug abuse. He has seen
firsthand how students are
disproportionately affected by
increasing drug use, and he
determined that increased awareness
along with strong administrative
action would mitigate this problem.

“As part of the SAP, we
brought together religious
leaders, law enforcement,

teachers, and community
members to learn more
about the issues around drug
abuse,”

he said, adding that the government
officials promised to be more vigilant
about reducing drug trafficking in the
region.

Another volunteer, Zihad, led the SAP
on improving health carein

community clinics. Based on
government data, he determined that
only one community clinic in the Union
provides healthcare to more than
7,000 people. “The service was
inadequate, and people had to travel
long distances for basic healthcare. It
is especially troublesome for pregnant
women, and we wanted the health
department to look into the matter,”
said Zihad. He also noted that the
installation of P4D sponsored Citizen’s
Charters and public hearings
increased patient numbers and
helped thousands more access
healthcare.

Lastly, the volunteers who worked on
improving the quality of education at
local high schools determined that
most students did not regularly attend
lessons because the parents were not
made aware of the benefits of
education. “We found that there is no
system that allows teachers to keep
track of student attendance, so we
encouraged the school management
committee to make students’
attendance record be a criterion for
evaluating their final results. This
helped increase student attendance to
a great extent,” he said, adding that
the guardians were also notified about
the importance of attendance in their
Wards.

CSO leader Abu Bakar said that the
P4D project provided a unique
opportunity for the organisation as it
shifted focus more on raising social
awareness and improving education.
“The organisation has already realised
that such awareness programmes can
reach a huge number of people at the
grassroots. This experience will help us
improve our social welfare activities,
especially for youth.”
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TARUN

SANGHA

The youth organisation, Tarun Sangha
in Enayet Nagar of Feni District, greets
its guests with an attractive collection
of trophies, mostly from sports and
cultural competitions. The civil society
organisation (CSO) was formed in
1986 to engage youth in social
welfare programmes and reduce drug
use. “The youth of this country do not
have much to do in their free time. So,
the organisation aimed to engage
them in sports, cultural activities, and
social welfare,” says a third-generation
leader of the organisation, TS Rocky.

Noted for its good work in skill
development and volunteerism, Tarun
Sangha now has 500 members —
mostly students in schools, colleges,
and universities— all of whom are
non-smokers. Rocky said, “this is a
requirement for membership in our
organisation.” Their effort to make
children aware of drug abuse has paid
off, he said.

Apart from relief work during floods or
harsh winters, the youth organisation
provides training on entrepreneurship
development and community
management. Tarun Sangha also runs
afootball academy and a primary
school. “We try to take a holistic
approach to social development. We
recruit dedicated, young volunteers
from our school, and the football
academy is one of the finest in the
region,” Rocky said pointing to the
trophies. He adds that the skill
development programme has trained
around 2,000 youth in poultry and fish
farming as well as computer literacy
and mobile repairing.

The youth organisation has partnered
with BRAC and the Government of
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Bangladesh to identify and enlist
people with disabilities for social
safety net programmes as well. An
annual 4km cleaning march is also
carried out by the organisation to
promote sanitation and waste
management.

Tarun Sangha has been a strategic
partner of P4D to promote good
governance by carrying out Social
Action Projects (SAPs) with their
community members.

Volunteer Arifur Rahman, who led a
project on Right to Information (RTI)
and Grievance Redress System (GRS),
said they chose these areas because
people do not know about them nor
how these instruments can be
leveraged to apply for information and
officially address grievances.

“If the residents are unhappy
with any public service, they
mostly protest on roads, and

this just creates a rift
between leadership and
citizens. So, we introduced
them to RTl and GRS,”

he said, adding that the P4D
intervention reached more than 600
people through backyard meetings
where these were explained and
discussed.

Mosharraf Hossain worked on the
project to improve health services at
community clinics. They scouted
three community clinics in three
adjacent Unions and determined lack
of information and negligence of the
physicians as two main problems that

needed to be addressed. Imran,
another volunteer of the group, says
that they had several meetings with
relevant officials about information
charters. “We put up three Citizen’s
Charters at the clinics so that the Union
residents can easily find out what
services could be availed there. Now,
the residents know that 29 types of
medicine can be obtained for free, and
meetings with government officials
resulted in better attendance, of the
physicians,” adds Mosharraf.

CSO leader, TS Rocky, said that social
welfare has always been a core aim of
the organisation and that helped them
implement the SAPs efficiently. “Our
volunteers worked relentlessly, as
social development is our only
objective.”
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POLLI SOMAJ
NARI UNNAYAN

SANGATHAN

Rashida Begum had worked for BRAC
for several years before she set up
her own NGO in 1998. “/ had gathered
valuable experience, and | wanted to
establish an NGO to improve the
socio-economic condition of women in
our community,” says Rashida Begum.

“llliteracy and poverty are
two main reasons behind the
hardships of the people of
Kholahati Union in
Gaibandha Sadar Upazila. |
had always dreamed of
changing that narrative. My

organisation is helping me
reach that goal. Besides, |
was an elected member and
acting chairman of Kholahati
Union Council for some time,
which gave me further
reason to pursue to my work.”

Rashida’s organisation started
coordinating voluntary social work
with only two takas from each
member per month and giving it to the
needy. The subscription later rose to
ten takas, but now, instead of going
directly into social work, it goes into a
savings account, from which those
most in need can borrow, interest
free. The organisation has also
initiated outreach programmes and
training courses for women and
marginalised communities. So far, Polli
Somaj Nari Unnayan Sangathan has
trained more than 150 women and 12
transgender people in sewing and
handicrafts. “We raise awareness
against child marriage and violence
against women. We've stopped several
early marriages in Kholahati. We have
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reinforced the concrete bases of more
than 30 deep tube wells so that people
can have uninterrupted access to safe
water even during floods and other
natural calamities.”

Polli Somaj Nari Unnayan Sangathan
registered with the government’s
Department of Women'’s Affairs and
Department of Cooperatives in 2016,
and with the Department of Social
Servicesin 2017, which further
strengthened their mandate.

Polli Somaj Nari Unnayan Sangathan
was selected to partner with Platforms
for Dialogue (P4D), and has since
managed three Social Action Projects
(SAPs) under P4D’s guidance.The
SAPs include reducing student
dropout, promoting the Citizen’s
Charter, and eliminating corruption in
the local social safety net programme.

School dropout is a major reason
behind the high illiteracy rate at
Kholahati. SAP leader Md. Arif Mia and
his group focused on re-enrolling
students who had dropped out of
Kholahati Farajipara Government
Primary School.“Nearly 50 of the total
192 students were irregular. After
getting a list of the names from the
school, we started meetings with the
school management committee,
teachers, and guardians to find out the
causes behind the high dropout rate,”
says Arif.

“We found out that teachers’
insincerity, lack of awareness among
students and guardians, poverty,
illness, lack of electric fans in the
classrooms, and child marriage were
the main reasons. Besides, there are
only five teachers for whom it
becomes very difficult to run classes in

two shifts due to lack of resources.”

Arif continued, “after finding out the
causes, we worked relentlessly to
solve the issues, and now, almost all
the dropouts are back in school. While
working on this SAP, we also prevented
the marriage of two girls in the fifth
grade.”

During this process, the volunteers
also addressed other problems like
sanitary latrines and regular
assembly. The SAP continues to
monitor the school, and they are
trying to replicate the same measures
at other schools in the area.

In the SAP on anti-corruption, SAP
leader Manik and his group met with
all stakeholders and were able to set
up a Citizen’s Charter at the Kholahati
Union Council.

“Nobody knew what a Citizen’s Charter
was. After our project, the people were
very happy, and they thanked us a lot.
However, it will require more time to
make the entire population of
Kholahati aware of the Rght to
Information (RTI) tool,” says Manik
adding that this is only the beginning.
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SPORTING
CLUB

Boali Young Sporting Club is a
prestigious organisation in
Gaibandha’s Boali Union. Formerly
known as Boali Association Club, it was
established in 1960 by the late Sultan
Ali, the elder brother of current
President Md. Nawsher Alam.

“Renowned for its sporting activity, the
club renewed its identity in the
community around 2008, when the
current committee took over with a
plan to make the club a hub for social
development,” says Secretary Firoz
Kabir.

“Besides sports, we now organise
awareness campaigns against drug
abuse, child marriage, gambling, and
more. We keep vigilant about social
issues.”

“So far, we've been able to stop more
than 10 child marriages here in Boall.
Now, people are aware of the bad
effects of child marriage. We also
provide financial help to poor students,
and we have been trying to curb
domestic violence against women for
some time now.”

When Boali Young Sporting Club was
asked to work as a civil society
organisation partner with Platforms
for Dialogue (P4D), they gladly
accepted. After joining P4D, the
organisation incorporated 15 girls and
2 youth with disabilities into their
volunteer programme to work on the
Social Action Projects (SAPs). The
three SAPs undertaken by Boali Young
Sporting Club are eliminating
corruption in the social safety net
programme, promoting the Grievance
Redress System (GRS), and reducing
student dropout.
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Md. Enamul Haque led the SAP on
promoting the government’s formal
complaint mechanism, GRS, which had
the biggest impact on local people, he
says. “The villagers here did not know
what the Grievance Redress System
was nor how to submit a complaint if
they were deprived of any government
service they were entitled to.”

The volunteers met with the Union
Council, local leaders, and the people
and raised awareness about GRS.
They also organised campaigns at six
high schools where they taught the
students what GRS is, how to submit a
complaint through the government’s
website, and how to submit a written
complaint at the Union Council.”

“Finally, we installed complaint boxes
in those high schools and one at the
Union Council. We then formed
committees consisting of seven
members for each box with authorised
access to deal with the submitted
complaints transparently. Then we
organised two follow up meetings to
evaluate the progress,” said Haque.

Abdul Montakin Jewel, who led the
project on anti-corruption said his
group raised awareness among
citizens and service providers to
promote transparency and
accountability at government offices.
“We mainly worked with the Right to
Information (RTI) tool and installed a
Citizen’s Charter at the Boali Union
Council,” says Jewel.

“Before our work, people didn’t even
know that they could get the birth
registration certificate of a newborn
for free for up to 45 days. But now,

people are aware of their rights,

and they know that the UP and other
government offices are bound to serve
them as the Citizen’s Charter says.”

Md. Hasibur Rahman Limon, leader of
the project on reducing school
dropouts said, “our goal was to raise
awareness throughout the whole
Union, but we specifically focused on
Khamar Boali Government Primary
School where we received a list of 25
irregular students.”

“We sat with the teachers,
the school management
committee, and the
guardians and even went
door to door to bring back
the dropouts. Of the 25
students, 15 are now
regular. It was possible
because we addressed
specific issues behind
student dropout like lack of
motivation, teachers’
irresponsibility,
non-functional school
committee, and poverty.”

The number of total beneficiaries
Boali Young Sporting Club serves
exceeds 2,000 individuals, and P4D
has also played a big part in reaching
members of the community. The
organisation hopes that this number
will increase in the years to come as
more outreach continues.
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SOCIAL
PROJECTION

COMMITTEE

Social Projection Committee (SPC)
started its journey in 1998 in
Raghunathpur village of
Ramchandrapur Union in Gaibandha
Sadar Upazila. “Our very first activity
was to organise a campaign against
the use of polythene, which was quite
happily accepted by the people. Later,
we started community tree plantation.
No matter what other work we have,
we always try to do something for the
environment,” says President Md.
Zulfiqgur Rahman, who is an
environmental activist himself.

“Our social works consist of
disaster response during
floods, storms and cold
waves, financial support for
the poor, for education,
medical treatment or

marriage, standing up for the
marginalised blacksmith
community, and raising
awareness of social
malpractices.”

SPC was registered with the
government’s Department of Social
Services in 2007. “After that, we
started implementing government
projects as well. We helped 56 people
of our locality get a home through the
government’s ‘Asroyon Prokolpo’,”
said Rahman.

“We do 'social business’ as an income
generating activity. We collect funds
from our members, and with that, we
do cattle farming and fish farming.
Through our business, we also try to
incorporate marginalised individuals
and recovering addicts."
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SPC has taken up some activities
voluntarily with the sole purpose of
improving the livelihood of the people
of Raghunathpur. “We had no
graveyard here. So, we have bought
12.5 decimals of land to build one. We
have a plan to expand it to 33
decimals. We provide computer and
internet services to local youth so that
they can adapt to the modern world.
We provide newspaper reading stands
for the elderly to help them pass time
and stay informed.”

With these varied activities, SPC has
been able to support more than 7,000
direct beneficiaries. SPC happily
agreed to work as a partner civil
society organisation (CSO) with
Platforms for Dialogue (P4D) project
as it would enable them to help more
people. The three Social Action
Projects (SAPs) that SPC implemented
with P4D are promoting the use of
hotline numbers, educating the public
on the Grievance Redress System
(GRS), and reducing corruption in the
local social safety net programme.

The SAP that had the most impact was
on using hotline numbers, which was
led by Sharifa Khatun. “Once a house
nearby caught fire, and as people were
busy finding the number for the fire
service, the house was totally
destroyed,” says Sharifa. She
described the event while explaining
the reasons behind selecting this
particular project.

“We noticed the immediate impact of
our work. We had completed most of
our awareness campaigns when the
hoax about the soaring salt price broke
out. Shopkeepers started selling salt at
a very steep price to make a quick
profit. However, someone from the

community, who had learned about the
hotline number service from us, called
999 and submitted a complaint. The
police immediately came and fined
that shop Tk 50,000,” says Sharifa.

Md. Mahbubar Rahman led the SAP on
promoting the government complaint
mechanism to raise awareness of the
Grievance Redress System (GRS).

“We set up meetings with the people,
the local elites, the UNO and even the
DC. We taught everyone about the
importance of GRS. We organised
campaigns at schools to teach people
how to complain online and offline.
Finally, we set up two complaint boxes
at two schools and at two community
clinics. We also made the one at the
Union Council operational,” says
Mahbubar.

Lastly, the SAP on anti-corruption
focused on promoting the use of the
Right to Information (RTI). “We met
with the Union Council and the local
community and made sure the council
provided all information that the locals
needed. We did wall writing at the
Union Council compound that included
necessary public information. The local
people are reaping its benefits and are
thankful for the information,” said SAP
leader Ashukur Rahman Nirob.

Staying true to its ideal of always
thinking outside the box, SPC
organised an elaborate awareness
campaign on cybercrime following the
completion of the SAPs. “We taught
people what cybercrime is and what
we can do to prevent it. Our work was
very appreciated by everyone. We
hope to continue such work in the
future even after the P4D project is
over.”
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GOLABARIA

JUBO
SANGHO

In 1998, Mahadi Hassan and his
friends started Golabaria Jubo Sangho
not as a social development
organisation, but as a youth
cooperative. They collected five takas
from each member and created a fund
to help the poor and ma rginalised
people of Golabaria village in
Gopalganj Sadar Upazila’s Durgapur
Union.

The youth platform applied for
registration with the government’s
Department of Social Services, which
was approved three years later. Inthe
meantime, the members of Golabaria
Jubo Sangho remained active building
roads and repairing dams.

President Mahadi Hassan said, “we
have also helped the poor families
during weddings and for health care.
So far, we have provided financial
support for around 20 weddings and
contributed to the treatment of nearly
30 people. We also arrange small
stipends for the top students at two
schools and one madrasah. We
provide these scholarships to motivate
the children. We also give prizes during
the yearly sports events at those
institutions.”

The members of Golabaria Jubo
Sangho also give winter clothes to the
poor every year. Each year, they try to
help at least 50 people during winter.

The money for all these activities
comes from the organisation’s central
fund. The fund is acquired from the
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membership fees, donations from
local leaders, and the Social Welfare
Department’s allocations. There are
120 active members of Golabaria
Jubo Sangho who pay twenty takas
monthly. Besides, every two years
when a new executive committee is
elected, three donor members are
selected who pay five thousand takas
every year.

As a partner civil society organisation
(CSO) of Platforms for Dialogue (P4D),
Golabaria Jubo Sangho worked on
three Social Action Projects (SAPs) —
improving local government service,
stopping child marriage, and reducing
drug addiction.

SAP leader Robiul Molla with 12 other
multi-actor partnership (MAP)
volunteers worked on reducing drug
addiction. “Drug addiction has been a
big problem in our community. That is
why most of our volunteers worked on
this SAP, hoping to bring change,” said
Robiul Molla.

“The primary target was to raise
awareness of drug addiction. We
wanted to inform the parents about
their role in protecting their children.
We also discussed with the
administration about taking necessary
measures to prevent drug dealing and
consumption.”

The SAP members sat with the Union
Council as part of their anti-drug
campaign and organised a rally to
spread the word. “More than 200

people participated in the rally. There
were two other awareness raising
events, where leaflets were
distributed.”

The organisation held an advocacy
meeting attended by the top
government official of the District, and
the UNO addressed the local people
about the dangers of drug addiction
and preventive measures.

SAP leader Rianta Khanom led the
project on improving local
government service. “Our goal was to
bring transparency and accountability.
After several meetings and
discussions, we installed a Citizen’s
Charter at the Union Council premises
so that people could easily find what
services they can expect and at what
cost.”

SAP leader Tonmoy Goldar worked on
stopping child marriage.

“We worked to raise
awareness and did two
surveys among teenagers.
We can happily say that we
have been successful in
preventing child marriages

for nearly 95% of teenagers
in our Union. The ones who
got married went outside the
Union, so they would not
have to face us. We hope the
rate will come down to zero
in the future.”
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SAMMILONI
JUBO

SANGHO

The story behind the establishment of
Sammiloni Jubo Sangho is unique.
Even though the organisation now
works for the development of
Gopalganj’s Karpara Union, it began as
a token of protest and resistance
against politically backed groups and
their oppression.

In the late 80s, socially marginalised
people were exploited by residents of
the neighbouring villages. Current
president Igbal Mahmud’s father and
57 other youth then formed
Sammiloni Jubo Sangho in 1989 to
resist such injustice.

“During the 80s, our traders could not
sell anything. They would simply walk
away with the goods at the market. And
as unbelievable as it may sound, poor
people were made to work against
their will,” says Igbal.

“To put an end to such injustice, a
group of 58 people started to station
themselves at the market. It was not
easy but the members were
determined. They would even go to the
local MP sometimes with complaints.
Eventually, the exploitation ended and
Sammiloni Jubo Sangho could focus
on development.”

In the beginning, the organisation only
started with a membership fee of two
takas. However, the members were
motivated and inspired enough to
start making a real difference with the
small amount of money. Then in 1992,
Igbal’s father passed away. Igbal
quickly became a member himself and
started contributing. Soon, the
members were able to buy nine
decimals of land and build a small
room as an office.

“In 2008, we applied for registration
with the Department of Social Services.
Our approval came a year later. Even
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though we were already working with
our own resources, the approval
increased our momentum,” says Igbal.

Igbal Mahmud says that they have
mainly helped the local poor
community with education and
wedding costs. “We provided financial
assistance to students who couldn’t
afford books and stationery. Besides,
we have a token recognition for the
top three students at the local primary
school. We started with the school
close to our organisation. Last year,
we were able to cover all 17 schools in
our Union.”

“We also contribute to weddings for
those who cannot cover all the costs.
Our volunteers help with manpower at
almost every wedding. Currently, we
have more than 200 members and the
organisation bears the cost of primary
healthcare of all the members. We also
help needy people get medical
treatment. For the past five years, we
have been distributing winter clothes
to poor families. We started with just
50 items of clothing. Last year, we
gave away 200.”

As a continuation of such efforts,
Sammiloni Jubo Sangho started to
work with the British Council as a
partner civil society organisation
(CSO) of Platforms for Dialogue (P4D).
Since then, Sammiloni Jubo Sangho
implemented three Social Action
Projects (SAPs) on increasing the
quality of education, improving local
government service, and reducing
drug addiction.

Drug addiction has been a big
problem in Karpara. SAP leader Sajib
Molla says, “we worked really hard to
stop drug abuse. We held meetings at
schools and two clubs to raise
awareness. We organised a rally and a
public hearing. The public hearing

was attended by 75 people including
the UNO and other government
officials.”

Sajib says a relative, Iskandar Molla,
became an addict out of frustration
and depression after his father had died.

“Our awareness campaign
caught his attention. Then
we provided counselling to

him to return to normal life.
Now, the 22-year old plays
football, volleyball, and
works at a poultry farm.”

Sojib Sheikh led the work on quality
education. “We wanted to ensure
quality education at the local schools.
We sat with the guardians, the
students, the teachers, and the school
management committee. Now, the
situation has improved, and we are
working to make the changes
sustainable.”

SAP leader Chinmoy Biswas helped
address inadequate local government
services. “Our goal was to bring back
transparency and accountability of
government service providers. We
arranged various meetings, a rally, and
public hearings to ensure that every
Stakeholder was aware about every
service the local government was
obligated to provide the citizens. As
the final step, we installed a Citizen’s
Charter at the Union Council office.”

Sammiloni Jubo Sangho, which has
been fighting to establish the rights of
the people of Karpara, since its
inception is set to continue the good
work long after PAD phases out, says
Igbal.
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ULPUR
JUBO KALLAN

PORISHAD

From education and skills training to
stopping child marriage and
improving government accountability,
Ulpur Jubo Kallan Porishad has been
working to build a bright future for
youth in Gopalgan;.

Rubel Ukil and six of his childhood
friends established Ulpur Jubo Kallan
Porishad primarily as a library to
motivate people to read. “We
established it in 2009, right after our
SSC exams. Now, some of us run
businesses, some of us have jobs, but
throughout our college days, our
organisation was all we thought
about,” says Rubel.

“One day, this government official from
the Department of Youth Development
came to offer a certificate training on
fish farming, and all seven of us jumped
at the opportunity.” It was this official,
Sirajul Islam, who encouraged Rubel
and his friends to get the library
registered as a club with the
government’s Department of Youth
Development.

Having officially registered Ulpur Jubo
Kallan Porishad as a youth club in
2012, the organisation arranged four
workshops on fish farming and
sewing, as required by the
government. Apart from that, Rubel
and his friends continued other
activities like organising sport and
cultural programmes. Initially, this was
all done with individual contributions,
which meant Rubel and his friends
mostly supported the activities out of
their own pocket. Later, in 2015, they
registered with the Department of
Social Welfare.

“Throughout the years, we've always
tried to help the poor and needy,
especially with education and wedding
related support. Our club members
would go to local philanthropists to
raise funds to help those in need. We
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ourselves also helped them as much
we could,” notes Rubel.

Despite being a relatively new
organisation, Ulpur Jubo Kallan
Porishad was selected as a civil
society organisation (CSO) to work
with P4D.

With P4D, Rubel’s organisation
implemented three Social Action
Projects (SAPs) on stopping child
marriage, raising awareness of drug
addiction, and improving local
government services.

Child marriage is a big problem not
only in Ulpur Union but the whole of
Gopalganj. SAP leader, Jewel Molla,
and his volunteers started addressing
this issue at the local UP.

“We had to deal with the issue
strategically. We chose our plan of
action in a way that would attract the
attention of the local people and
would help them understand the
pitfalls of child marriage,” says Jewel.

“We organised six courtyard meetings
which were attended by people from
across the District, especially
teenagers and their parents, we had
meetings with the Union Council, and
we also organised meetings which
brought together both locals and
government officials.”

The biggest impact, however, was
through the power of presentation.
The volunteers selected a suitable
short film on child marriage and
projected it for the audience.

“We showed the drama just after
sunset so that everyone in the region
could come and watch. Our initiative
was really successful. At the beginning
of the SAP, we identified about 150
unmarried boys and girls between
16-18 years. At the end our SAP, our
second survey showed us that only two
of these 150 had been married — both
of them girls.”

“We tried to stop the one that we were
informed about,” says Jewel,
“however, they manipulated the birth
certificate, and the girl was married off.
Nevertheless, we are satisfied that we
were at least able to put the brakes on
child marriage for many of the
surveyed youth.”

Arif Molla and 11 other volunteers also
worked to improve local government
services.

Arif Molla says, “we were able to
bring back transparency and
accountability of local
institutions. We organised a rally,
courtyard meetings, public
hearings, and several meetings

with government offices to
ensure proper government
services. Finally, we set up a
Citizen’s Charter at the Union
Council office to improve
transparency and accountability.”

The third SAP on drug abuse was
mainly focused on raising awareness
of the negative effects of drug use.
Before, youth used to take drugs in
broad daylight, however since the SAP
began raising awareness of this issue,
drug use has seemingly declined,
especially in public places.
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HR KHAN
SMRITI

SANGHA

Just a few minutes away from the
Brahmaputra River, the village of
Sirajabad in Jalampur District proudly
displays an array of streetlights — a
rare sight in most villages of
Bangladesh as the Board of Rural
Electrification mainly focuses its
efforts on agriculture and housing.
Sirajabad is unlike any other village in
the vicinity with lit up roads where
people enjoy walks after sundown.
This was made possible by the social
welfare organisation HR Khan Smriti
Sangha. Named after the former
chairman of the Union, Habibur
Rahman Khan, who was a politician
and philanthropist that changed the
face of the village during his tenure in
office.

The spirit of Hamidur Rahman was
furthered by his followers. Back in
2015, the locals gathered to form the
association that would set up the first
ever streetlights in the village from its
own funds. The organisation’s
endeavors transformed the village as
crime plummeted, markets boomed,
schools sprouted up, and
transportation was available long after
the sundown. Along with that, a lesson
was learned — small efforts do make a
difference.

The HR Khan Smriti Sangha, which
mainly depends on membership fees
and donations, did not stop at
streetlights. Incumbent president of
the association, Rafiqul Islam Khan
says the villagers know his
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organisation very well as they
distribute warm clothes every winter
among the poor. The organisation has
funds for flood relief efforts since the
areais prone to flood during monsoon
season. “We want to put smiles on the
villagers’ faces despite all their
struggles. Every Eid, we buy tonnes of
vermicelli and sugar for distribution,”
Khan says while talking about the
association’s activities.

Financial assistance for residents
suffering from chronic diseases is
another service the association
provides. The organisation has set up
a team of student volunteers who
assist persons with disabilities to
reach their destination and conduct
extracurricular activities in three
primary schools. In addition, the
organisation plays an active role in
upholding human rights in village
courts. Since becoming a part of the
PAD project, the association has been
able to utilise their voluntary
workforce for more pressing issues.

Through the Social Action Projects
(SAPs) taken under the P4D project,
the association has been working to
ensure accountability and efficient
services at the local government
offices including the Upazila Parishad
and three community clinics. It aslo
included the residents and
stakeholders in effective meetings.
MAP volunteers of HR Khan Smriti
Sangha also worked to raise
awareness of government policies

and drug addiction. One of the
beneficiaries of the projects, Fazlur
Rahman, aged 63, said he never got
proper service in the local UP office,
and he had to struggle from one day
to the next as he could not get the
old-age allowance.

“I got called to a meeting
once and complained about

it directly to the UNO. | got
my card within three days.”

HR Khan Smriti Sangha was the first in
the region to conduct an open budget
meeting at the Union office where
hundreds of villagers learned for the
first time that the government
allocated a certain amount for their
development. CSO leader Rafiqul
Islam Khan thinks that information has
the potential to empower people and
stop injustice right where it begins.

“We believe that small efforts can
make a difference. P4D initiatives
might not have physical products
involved, but the people are learning
and they can utilise this knowledge
when they need it,” Khan said, pointing
out that social welfare will continue to
be their cornerstone as it has been
during their work with P4D.
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AL-AMIN TARUN

SHANGATHAN

The name Edad Al-Amin Tarun
Shangathan, a proactive youth
organisation in Jamalpur, was derived
from two Arabic words meaning
faithful helper. The youth organisation
has kept true to its name; it has acted
as a reliable helping hand for the
people of Gaibandha Unionin
Jamalpur District since 2001.

Realising that the government’s
development endeavours would not
reach their village if they did not lobby
for themselves, a group of 40 youth
from the Purarchar village formed a
cooperative fund and established the
Emdad Al-Amin Tarun Shangathan in
2001.

The youth group’s first agenda was to
ensure the construction of a bridge
and several roads in their Union.
Jamalpur is fertile with silt from the
Brahmaputra River, but it lacked the
proper infrastructure to support an
agriculture-based economy. Two
decades later, the villages in the Union
are regularly yielding far beyond the
expectations of agriculture officials,
and locals are seeing their lives
change for the better. “All this change
did not come in one day,” says Nazmul
Hasan, leader of the Emdad Al-Amin
Tarun Shangathan.

As their lobbying efforts brought
substantial change to the Union, the
youth organisation shifted their
priorities to other projects and
worked intensively with the
government’s Social Development
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Foundation (SDF) to alleviate poverty
in their Union. Since then, the
organisation has been at the forefront
of installing hygienic sanitation
systems, supporting public health
education in Gaibandha Union, and
supporting relief programmes during
floods.

The youth group has also transformed
itself gradually into a financial
assistance organisation for poor
households and helped many villagers
build concrete homes in flood prone
areas. “We provide loans for
micro-entrepreneurs and our
repayment policies are very
accessible. The villagers know what we
have done for the community, so we're
very well known here,” adds Hasan
while talking about the organisation’s
efforts to bring about change at the
micro-level.

As a strategic partner with Platforms
for Dialogue, Emdad Al Amin Tarun
Shangathan has used its good
reputation in the community and
experience to promote the
government’s social accountability
policies. With P4D, the CSO is tackling
issues like drug addiction, improving
the quality of education, and
promoting use of the Right to
Information policy tool as part of
P4D’s Social Action Projects (SAPs).

Some of the volunteers working on
SAPs under P4D say it was an amazing
learning experience for the whole
team. “We didn’t know about the tools

to hold government officials
accountable for their actions. Now, we
have handed over these tools to the
people, and it is making a difference,”
adds Md Nazmul Ferdous, during a
story about local resident Md Saddam
Hossain, who was able to save his
business from land grabbers by using
the RTI tool that he learned about at
one of the SAP meetings.

Local resident Saddam adds, “if I did
not know how to use the RTI tool, those
landgrabbers would have taken all my
land. Upon filing an RTI application, |
knew that their claims of government
order were false.”

Saddam is just one of many who have
been empowered by these
educational campaigns on social
accountability tools. Members of
Emdad-Al-Amin Tarun Sangathan hope
they can continue to help people.

“We are more experienced
now since we have worked
with P4D. Like our name
suggests, we will continue to

be the helping hand that we
are,” says Nazmul Hasan
Ferdous with a smile on his
face.
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UNIQUE
WELFARE

ORGANISATION '

Mister, uniquely named after the
English honorific for men, leads the
CSO Unique Welfare Organisation,
which is located on the banks of
Brahmaputra River in the Guthalil
village of Jamalpur District. The first
story told by the people working with
the youth group was that they had
saved a village from being turned into
adam.

Mister says it happened because one
of his volunteers was approached by a
group of people after a GRS campaign
with P4D. “They learned about the
government’s Grievance Redress
System from one of our Social Action
Projects. We helped them file the
application after the military wanted to
build a dam over their land, and the
authorities acted on it quickly. We
saved their homes,” says Fahad
Hossain, who led the campaign for
GRS awareness.

This is just one success story from the
Unique Welfare Organisation, which
was launched in 2010 when a group of
32 high school graduates decided
they would work for the well-being of
the people of their Union Council,
which had long been afflicted by
floods and the negligence of the
government’s trickle down policies.

The founders have all grown up to be
successful businessmen, farmers,
entrepreneurs, and enthusiastic social
workers, which has allowed the
Unique Welfare Organisationto be a
centre for conversations and a
democratic institute working for the
community.
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Since its inception, the Unique Welfare
Organisation has been extensively
involved in relief programmes in the
flood-prone Islampur Union, where the
monsoon season brings misery for
thousands as rising water levels
invade their homes. The organisation
also supports meritorious students
with yearly stipends and arranges
funding for orphans living in mosques
and madrasahs.

As aregistered organisation with the
Department of Social Services, the
youth group has also worked with
international organisations like Islamic
Relief in the past to distribute
blankets, food, and essential
commodities among marginalised
communities. Since becoming a
strategic partner of P4D, members
have utilised their experience to focus
on Social Action Projects (SAPs)
designed to promote good
governance tools like the Right to
Information, Grievance Redress
System, National Integrity Strategy,
and the Citizen’s Charters.

The organisation’s SAP on Grievance
Redress System (GRS) was perhaps
the most successful as it was able to
directly help a group of people,
namely Jolukha, Sahar Ali, Hira Sarker,
Sharifuddin, Morsheda, Rafiqul, and
Sharmina to save their houses from
forcible acquisition. “/ have three
grandkids who live with me, and if my
house were to be taken from me, all of
us would have been on the streets,”
said an emotional Morsheda while
talking about how the P4D project
helped them.

Other than GRS, Unique Welfare
Organisation has also worked on
accountability of the local Union
Council offices, quality of education,
and reducing corruption in social
safety net programmes. Mister says
the experience of working with P4D
has given them the tools to carry on
their good work.

“You know what they used to
say after the Liberation War?
They said, ‘we gave back the
weapons, but not the
training’. That’s exactly what |
say about the P4D
programme. Everyone
learned from it and we will use
this knowledge in the future.”
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Bibekananda Juba Sangha set out to
build 100 latrines with its volunteers
under the leadership of a local farmer,
Dhiman Roy, many years ago. Most of
the volunteers being young students,
Dhiman noticed that many lacked
motivation in school, and began a
night coaching programme for the
children. The current Organising
Secretary, Probir Biswas, who was one
of the coaches, said there were a
bunch of students on the verge of
dropping out of school. They were not
motivated, and their grades were
suffering. “We had coaching classes in
the school building where students
would come and study, and older
students would help them with
homework.”

That was ten years ago, and the small
organisation has only grown since.
Two younger volunteers sitting at a
partially constructed one-room office
said the night coaching sessions had
in fact helped them get through
school. “Most people are poor and
cannot afford extra tuition for tutoring.
The only way to help so many young
people was to help each other. And it
helped us too.”

“The idea has paid off”, says Dhiman,
who remains a farmer but is still very
much the driving force of his younger
peers who have gone on to pursue
other opportunities. Probir and his
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friends, who have taken on more
important roles since their student
days, say that they wanted to improve
their village. “Since waterlogging is a
typical problem here, we dug a canal
connecting it to a river to drain the
water,” said Probir. “It has helped the
entire community”, he said.

More recently the club has joined
forces with Platforms for Dialogue
(P4D) to implement Social Action
Projects (SAPs). One of the projectsis
on improving the quality of primary
education at three local schools.
Volunteers are trying to engage the
management committees and
conduct yard meetings to discuss the
major issues the schools are facing.
“We are trying to make the parents and
other community members aware of
what they can expect from the
schools,” said one volunteer who was
one of the students at the night
coaching programme. Furthermore,
she said the management committees
become more active with just a little
push, and once they start functioning
as they should, it becomes much
easier to create change.

In another SAP on community health,
volunteers are focusing on the
prevention of Hepatitis B. Dhiman Roy,
who took a strong interest in this
project, says he has learned a lot from
the yard meetings and is now

implementing some of the lessons of
staying healthy at his home.

“We have conducted yard
meetings with the local
community, and our
volunteers regularly engage
with people at public places
like tea stalls, schools, and
markets.”

Dhiman says, “after learning about it, |
have started keeping our toothbrushes
in separate mugs at home. And | keep
telling people about Hepatitis B myself,
whenever | can. Simple measures can
go along way in preventing an
epidemic.”
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DUMURTALA
NABA JAGORON =

SANGHA t

Dumurtala Naba Jagoron Sangha, a
volunteer organisation focused on
social welfare, is situated in a remote
corner of Abhaynagar that remains
waterlogged for most of the monsoon
season. A member of the village police
employed by the local Union Council,
Apurba Roy has been running the
organisation since its inception in
1995.

The organisation has been running a
variety of welfare activities since that
time. One of them is a database of
roughly 300 blood donors. “We have
typed the blood groups and maintain a
current list of donors. Whenever
someone needs blood, all they have to
dois let us know the blood type, and
we can then put them in touch with the
potential donors.”

The Dumurtala Naba Jagoron Sangha
has also been running a modest
scholarship programme for
meritorious students over the last
three years, in addition to organising
cultural and sporting events. Apurba
Roy says it is difficult organise and
conduct largescale programmes
because of a lack of funds, but the
club organises several volunteer
activities. They dug out some canals
to improve drainage and reduce water
logging, said Apurba. “We also built a
bamboo bridge to make sure that the
school kept running during the
monsoon season.”

Afourth grader from the local primary

school, Sudipta, recalls the bridge had
made it so much easier to get to
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school. “I would always get my pants
wet wading through the water to get to
school, and mother would scold me
every day. But this year was better!”
The club members had collected
building materials from the
community, and everyone joined
hands in building the bridge, said
Apurba.

Currently the club also has three
Social Action Projects (SAPs) as part of
the Platforms for Dialogue (P4D)
project. Groups of volunteers are
working to improve education,
community health, and the village
court. Sandhya Biswas, who heads the
project on community health, said
they have held yard meetings within
the community to learn about
people’s needs and complaints.

“We also held meetings with the local
Community Groups and Community
Support Grpups of the community
clinics to strengthen and motivate
them.”

The education SAP is also proceeding
well as the local headmaster gladly
announced. There have been
meetings with the school
management committee and at the
homes of the pupils explaining the
roles and responsibilities of the
school. “The management committee
is holding regular meetings with the
members present, which is a rarity in
itself,” said the headmaster. He said
parents have become more aware
about their children’s education since
there have been yard meetings
around the community.

A mother of two young pupils, Bimala
Rani, had come to the school to
inquire about the progress of her
children. She said she never realised
she could ask questions at the school
about her children’s education.

Bimala says, “even the
smallest effort goes a long
way in improving the lessons
at school.”




ST TATTAR LTS OF AT TS

TS 7 G TR | e G0

AT (AHRITA ARG | T 2T
RGBT T QG St ACE | Sode AT
7 A ATE S A 2ol Ty a
FRAG ATSDT FCI | (T2 (A Fofg 93

TRAGCTT TN |
AT (AFR TGN AT 4R

G S S0 SIPTCR | (on G5

FE T AR Voo TGHNFIAT GFH
TIGIIE Lo 4T |

“ ST AP NI T2 T Q7>
©ifer<el JNCAR | PICAT T AoIceT
SN O F0GH 7B SN2 27 |
I ©OlcrFeP T8Iy Tenlold Ac
AT P 7E [

TS o I= 407 AT ARGIoF @ Gy
FRrwrdions ey RS ST gl Jfen

Y] AR |

S AR G, BRI O Ol T
T DI SIS @ ARG Fa1 FII |
FAFIC BIfETCR ACRA O | “ GaT/ra

T (b eRe,” Ifeee fofH |

“TEPICETS (T (R FFT© HeeT
Fifcafz 1 g e ved @ifes
fRERrdl ATe R, AP O &y
R | “Trzee nfaw sear 25ee
SRPTRT SINI 2 forer @iet, Sis 5 afefm
SN PO | [FF 9 I%T GNT [

x-x-xx:r:gv-r,--uqk“

FIZ CTF AP AT [SHPrad 7882
FCACR | AT 1T 9Z APl CofHTe
ore% facaeg 17

el Frmafes TR wH f2rTd
TRAGG FSG I ST &ter®
(GPTafr) IR FCACR |

a3 férr, gy @ [ A7 Ty e
PTG FCI AR GFIEF (ARG Ve | 2T
e wrafoe sifaoere T g
G, AERRIE SifewT @ sfewm o
U T G SR OICAS AL TSI LIICE
IO |

“ GEPIF PN PP Tqe Feq
IS SN FIFFT FAIT Gy PG D
7 G FIAGIATG FCoAG ST AR
IR, PR FCE1R |7 FEARCEN T |

A RATETeas e s SR e
G, R fane @rafR Frene @
SITOICAR 5o10R | RMTETead GagreiaT
sAfaa A 10 zee | Rrwdioaa
Afere RreEs <fie @ wiftng 71
QIR 7R | fof 0o, “ @27 et
FAGT e (9o 2og | Siey 9 9
fa=eT 95 feet

fof wear e, fafire ©o taotaa e
G2 P SOl ©OlCHe B
T4FFIR AT SIS Ao ZCCR |

e ey «etes 72 B ferwidia s
et et | fof qeem, fofv w2t sg2
FACS A FCoT G0 e AR
AT AT GO &% FACS
A |

=1 A W0, “ =5 @l
a8 [RVgIeTears (=1 %!
RS 2T |7




PALLY
WELFARE

ASSOCIATION

The Pally Welfare Association had its
first meeting in 1997 when the
organisers decided to work for
women’s empowerment, socio-
economic development, good
governance, and culture. Executive
Director, S M Nazrul Islam, a former
NGO worker himself, thought of
starting his own initiative when he
realised that the villagers were not
benefiting from the programmes of
other NGOs, some of which he had
implemented himself.

Already an experienced development
professional, Nazrul Islam started
working for the women’s
empowerment and education
organisation almost two decades ago.
“We started with night schools for
women.” Islam said his volunteers
would set up with one lantern and a
mat at designated balconies. There
would be up to 30 women at each
school. Soon the initiative started
getting grants from funding agencies
running 15 such schools. The small
NGO then began marriage counselling
with 10 couples initially. The
programme was very effective, says
the Executive Director Islam. Although
that is not operational at this time, the
Pally Welfare Association still works to
prevent child marriage, which Islam
says s, “a scourge on the community.”

He remembers one case of a young

girlwho had been smuggled into India
and sold off to become a prostitute by
a man who had married her. Islam was

65

able to get the girl back through his
network of NGOs and helped
rehabilitate the girl at home. Having
made a name for herself as a tailor,
Rabeya is now a mother herself
(having remarried at a more mature
age). She says, “who knows what would
have happened if | were not able to
make it back. | am grateful to be able to
get back to a normal life.”

The humble NGO is currently
overseeing three Social Action
Projects (SAPs) as part of its
partnership with Platforms for
Dialogue (P4D). These SAPs are
working towards promoting animal
health awareness, preventing drug
abuse, and improving primary
education - all of which are rooted in
the NGO’s efforts for the improvement
of women’s lives.

The executive director says women
constituted 90% of the patients at the
community clinics when he first
started working with child marriage.

“This is a direct result of

early marriage as mere girls
become mothers.”

The Pally Welfare Association has
started conducting awareness
meetings around the neighbourhood
as part of their Social Action Projects.
Islam explained that animal health
awareness could potentially benefit
women as some of them would be

trained in vaccination and provided
with the means of providing vaccine
service in the community for a token
fee.

Prokash Chandra, who leads the child
marriage SAP, said they are trying to
put together a database of birth
certificates, which can be made
available to the officials who officiate
marriages. “This could then easily take
care of the fake certificates that are
produced at the time of marriage.” He
says it is already working. “All you have
to do is make the marriage officials a
little more aware of the situation and
how easily they can prevent it.”
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AGRADUT
MAHILA
UNNAYAN
SAMITY

Chandra Rani Sarkar teaches at a girls’
high school in Karimganj Upazila of
Kishoreganj district. She is better
known as a social worker than as a
teacher, however, because of her role
as the founder of the civil society
organisation (CSO) Agradut Mahila
Unnayan Samity.

Rani’s decision to start the
organisation in 1999 came when she
realised that many of her students
were being married off even before
they turned 16. She subsequently
noticed that these young girls also
faced repression, malnutrition,
reproductive health issues, and
domestic violence. ‘I needed to take a
stance. | realised that if it went on like
this, the school would not have any
female students in the long run,” Rani
adds, explaining how Bangladeshi
society was and still is suffering from
the scourge of child marriage.

When launching her organisation, Rani
was able to garner support from local
leaders, philanthropists, law
enforcement, and the dedication of 35
local women to fight against child
marriage, violence against women,
and stigmatism that labelled women
as incapable of education or work. “/
have been fighting these for the last 21
years. Just last week, the UNO and the
local police officer led a raid to stop a
child marriage after classmates of the
bride-to-be called me.”

Perhaps Rani’s utmost dedication
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towards teaching and protecting
women prompted her to advocate for
quality education in one of the Social
Action Projects (SAP) for the P4D
project. As a strategic partner of P4D,
Rani’s organisation worked with
teachers, students, parents, and
education officials to discuss and
solve the problems that arise in
primary education.

“It is common knowledge
that quality education
including aspects of moral
teachings and social justice

can minimise the gender
gap. So, we decided to work
extensively on the quality of
education and teachers,”

adds Rani, while introducing Sonia
Akhter, a domestic violence survivor
and a volunteer for the organisation’s
SAPs on education.

Sonia says she is proud to be a voice
for those who can not speak up, and
she aims to teach the importance of
gender equality to students. “/ was
abandoned by my abusive husband.
Women need to understand that they
will be stronger when they are aware
of their rights,” she mentions,
explaining how hundreds of students
attended her SAP seminars on
women’s rights.

Rani explains that awareness of

gender equality and a social
movement to stop violence against
women (VAW) have just begun to gain
traction, but it still needs a lot of work.
She adds that all stakeholders,
including educators, public officials,
law enforcement, and the public must
collectively take action to protect
women and children from social
problems. Agradut Mahila Unnayan
Samity has 87 members who deposit a
monthly sum of one hundred taka to
support women entrepreneurs and
provide legal aid in VAW cases.

“We are just a team of volunteers
working for the people. P4D has
educated us on policy instruments and
social justice. There were 25
volunteers working for the
programme, and | think it was a
valuable lesson for all of them,
including me,” Rani comments on
PAD’s initiatives, hoping these small
steps will result in something good in
the long run.
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SAMAJ
KALLYAN
SHANGSTHA

Civil society organisation (CSO)
Meghborshon Samaj Kallyan
Shangstha has been advocating for
social welfare since its inceptionin
2009. The youth organisation, led by
Aminul Huge Manik, has been
especially active in its efforts to
eradicate child labour in Karimganj, a
sub district of Kishoregan,.

“One of our first projects was to
eradicate child labour. We scouted
every commercial operation in the
union and found 200 child labourers.
We enrolled all of the children in the
local pre-school, and we threatened
their employers with legal action,” says
Manik. The young CSO leader with
other members of Meghborshon
Samaj Kallyan Shangstha have
virtually stopped child labour in
Karimganj Upazila. Their vigilance has
had astounding results. “Go visit the
market. You will not see a single child
working there. People know us for
that.”

The organisation has also previously
worked with The Hunger Project to
fight against malnutrition in
Kishoreganj, and they regularly
arrange free health camps for locals in
partnership with doctors and
philanthropists. The organisation also
has a relief fund, which they use to
distribute free blankets to those in
need during the winter.

In addition to their work protecting
children’s rights, reducing
malnutrition, and supporting the
underprivileged, Meghborshon Samaj
Kallyan Shangstha has been enlisted
as a strategic partner with the P4D
project. As part of the CSO’s Social
Action Projects (SAPs) with P4D, the
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youth group has conducted anti-drug
campaigns in schools, worked with
local authorities to ensure
accountability from public service
providers, and coordinated with
community clinics to ensure better
healthcare.

“As a result of the SAP on government
accountability, 150 households were
able to talk to the Union Chairman
directly and express their concerns,”
says Md Abu Bahar, who led the
project. He added that people were
not even aware the Union Council’s
responsibilities. “The citizens were
able to discuss the condition of the
roads, pavements, and water supply,
and the Chairman promised that these
problems would be solved.”

Another SAP volunteer, Mazarul Islam,
mentioned that the Social Action
Projects have helped the organisation
educate many local people on policy
tools that can assist them to access
their rights and public services. “While
conducting the anti-drug campaign in
schools, we taught hundreds of
students how to file Right to
Information (RTI) applications. | told
them that having access to public
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information would help curb
corruption in the community.”

Mazarul also pointed out that people
were eager to change the system, but
they did not know how. Equipped with
an understanding of RTl and other
social accountability tools, they now
have the resources to stay engaged
with local leaders and decision
makers. Manik, the CSO leader, added
that the P4D SAPs have helped his
organisation reach more people, and
as a result, community members are
learning about policy instruments and
using them to establish good
governance.

Manik said that local youth created
the organisation so that they can
contribute to building a better
community.

“We were just a volunteer
organisation. Now both the
beneficiaries and the
volunteers are aware of the
policy instruments because
of P4D’s initiatives. This will
help us all in the long run.”
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ISHA KHA
SAMAJ

KALLYAN
SAMITY

Youth Group, Isha Kha Samaj Kallyan
Samity, has helped youth stay
engaged in school and community
initiatives ever since it was founded.

Isha Kha Samaj Kallyan Samity was
first established in 1984 by a group of
roughly 40 high school graduates to
get together regularly, maintain their
friendships, and have a forum where
they could help each other and their
community when in need. Within the
first two years, the organisation
managed to save some money and
used those funds to plant trees along
the Ghorautra riverbank as a means to
prevent erosion. Those trees marked
the beginning of the organisation’s
social endeavours.

Three and a half decades later, only a
few of the initial founders remain. The
organisation is now run by local youth
and philanthropists who provide
financial assistance to the poor and
run social awareness initiatives. “We
mainly work with low income residents
now, as we want to lift them out of
poverty. Our volunteers also work with
local students so that they can
continue their studies,” says Mir Ashraf
Uddin, one of the third-generation
leaders of the organisation.

The welfare association has also
become a strategic partner of the
Platforms for Dialogue (P4D) project.
In order to implement effective Social
Action Projects (SAPs) to promote
good governance, the organisation is
addressing issues like drug addiction,
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school dropout rates, community
health, and raising awareness of the
Grievance Redress System (GRS) in
Kadirjangal Union.

Mehedi Hasan, a college student who
led the SAP on reducing school
dropout rates suggests that it has
been the most successful project
since the organisation has focused on
adolescent education. “I've been a
member of the organisation since high
school. We often counsel adolescents
to remain in school and continue even
further,” Mehedi says.

Mehedi’s volunteers distributed
leaflets to students presenting the
benefits of higher studies. “We formed
parent-teacher associations in three
high schools so that guardians have a
better understanding of their
children’s studies,” mentioned another
volunteer, Ashiqur Rahman. He adds
that around 700 students attended
the sessions which later helped the
CSO to encourage the school
managing committees to be more
proactive about dropouts.

In addition to this, the volunteers also
increased awareness about drug
abuse and its long-term effects. “We
decided to promote anti-drug
campaigns in schools too,” says
Ashraf. “Our organisation understands
the necessity of education. Itis a
requirement at the club that members
must continue their studies.”

Ashraf adds that the organisation

regularly assists the poor with
medical, nutritional, and financial
support, especially during the winter
and monsoon season. The
organisation has been actively
providing social support for more than
three decades, and it plans to carry on
these initiatives.

“P4D gave us the opportunity
to work extensively with
government officials. | hope
the volunteers will remember
their experience engaging
with the official working
processes of the government.
These experiences will come
in handy for organisations like
ours as we grow.”
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SHOBAR
SHATHE

SHIKHBO

Working in the backwaters of
small-town Kushtia, Shobar Shathe
Shikhbo is run by a group of special
individuals. Somewhat limited
because of their disabilities, this
particular group of people decided
that they were fed up. They realised
that they needed to stand up for
people with disabilities and do
something to improve circumstances
for people like them. Back in 1995, at a
time when polio was still a problem in
most hard-to-reach areas, a group of
140 people from Kushtia, each with
their own unique disability, gathered
to form this NGO for one particular
goal —to secure basic rights for
people with disabilities.

They needed wheelchairs, affordable
care, decent living, education,
accessible infrastructure, and more in
order to improve their quality of life
and place in the community. With no
one else to look after them and
without familial support for many, they
were determined to march to the
capital, marking their initiative to
serve the most neglected part of the
population.

25 years later, the NGO now has 223
beneficiaries who are members of a
micro-savings programme. Today, the
organisation has managed to achieve
a lot with the support from the social
welfare department. As part of the
welfare programmes, Shobar Shathe
Shikhbo has run schools for children
with disabilities, advocated for job
quotas for people with special needs,
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and provided wheelchairs, visual aids,
crutches, and much needed medical
support for the differently abled
members of the community. As
nutrition and vaccination programmes
made a lasting difference in many of
the Unions that are covered by Shobar
Shathe Shikhbo, the number of people
with congenital disabilities reduced
gradually, and polio was successfully
eradicated from the region. The NGO,
which has worked so hard for people
in need, has now shifted its focus
elsewhere.

Born with one eye, the current general
secretary Sohel Rana — curiously
nicknamed ‘Montri’ (meaning minister
in Bengali) by his grandmother — has
been with the organisation since he
was 14. He said that Platforms for
Dialogue (P4D) reached out to his
organisation at a time when they were
already organising public awareness
sessions. Their goal was to educate
the public on the need for improved
accessibility to public administration
offices for people with disabilities,
highlighting the need for wheelchair
ramps.

Since 2018, the NGO has been
involved with a number of Social
Action Projects (SAP) designed to
meet the goals set by P4D. Of the four
SAPs undertaken by the NGO, Shobar
Shathe Shikhbo has been particularly
successful in installing Citizen’s
Charters in community clinics and rail
stations. Due to the lack of proper
information charts, many people

ended up paying brokers for the most
basic services that are provided for
free by the government. Similar
campaigns were conducted at the
local land offices as well.

Because of their initiative to install and
educate more community members
on the newly installed Citizen’s
Charters, more and more people are
aware of the services available to
them and how to access them.
Especially for the most vulnerable
members of society, this work is
essential to improving quality of life
and helping individuals and families
access their basic needs.

Sohel Rana said, “I never
thought high officials from the
government would attend

programmes organised by a
small NGO run by a bunch of
people with disabilities and

listen to them, but they did.”

As part of their other SAP initiatives,
the NGO also initiated school visits
and council meetings at primary
schools in adjacent Unions where
guardians can freely express their
concerns about the quality of
education. Government officials are
listening and promising to look into
the matter.
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SUNMOON
CLUB AND

LIBRARY

The Sunmoon Club began an initiative
to promote sports and education
programmes in Alichara Union of
Kushtia in 1998 when Asad Uzzaman,
the current president, was still in
school himself. Soon after, they
managed to register with the
government’s Department of Social
Services and added voluntary
tree-planting initiatives to their
sporting events and educational
activities.

When Asad noticed youth struggling
with unemployment and drug use, the
club shifted focus and formed a fund
for economic and community
development. “We used to disburse
loans to poor and underprivileged
people from that fund.” The club raises
funds from individual subscriptions—
the club now has 61 male and 80
female members, donations from local
philanthropists, and government
funding. So far, the organisation has
implemented a variety of projects
including pisciculture, tree plantation,
sports activities, free doctor’s clinic
events, and micro credit loans.

Since 2017, Sunmoon Club has been
involved in implementing Social
Action Projects (SAPs) under the
Platforms for Dialogue (P4D) project.
“In the beginning, we only had 2-4
female members. But with P4D’s
involvement, we implemented gender
inclusion by opening Sunmoon Female
Welfare Agency,” says Asad, “and it
completely changed the face of the
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club. It is quite impressive that we now
have more women in the club than
men.” The monthly subscription fee
for menis Tk 300 and Tk 100 for
women.

Sunmoon Club’s three SAPs focus on
education, agriculture, and health.

“In many ways, they are not
too far from what we had been
trying to do before. But these

new projects have really
added a different dimension to
the kind of work that we do in
the community.”

With years of experience in the
community, it was not too daunting for
the club to encourage participants to
join its SAP campaigns. One of their
education meetings hosted over 500
attendees, including guardians and
teachers where they exchanged their
views on how to improve the quality of
education.

“Most of the school committee
members had no idea about the quality
of education before these meetings,”
said Asad. Teachers’ role in improving
the quality of education was also
discussed, and everyone left the
meetings more satisfied with the open
dialogue.

On the agriculture front, Asad said

farmers used to complain that
agriculture officers did not provide
them with assistance while the officers
claimed that the farmers gave
fertiliser and seed dealers more
importance and did not care much
about the officers’ opinions. “Things
have changed now, after we held
several meetings,” says Asad.

The local Agricultural Extension Office
reported more frequent visits from
local farmers. The extension officer
said that block supervisors who go out
to visit the crop fields come back with
dozens of queries from the farmers.
“With this surge of awareness and
demand for services, my officials have
also become more active and,
honestly, more efficient.” He said now
they know the farmers are more
aware of what they are entitled to, and
they intend to seek government
assistance when they need.
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UNITED
CLUB AND

LIBRARY

The United Club and Library in the
Kamlapur village of Ziarrokhi Union,
Kushtia District was founded in 1968
by Musa Ahmed to engage youth in
sports and improve social welfare.
Since then, it has been working for the
betterment of the entire district.
Besides holding sporting and cultural
events, the club regularly conducts
professional training programmes,
repairs and builds roads, and operates
alibrary.

As of October 2019, United Club and
Library has been running three Social
Action Projects (SAPs) under
Platforms for Dialogue (P4D). Musa
said his SAPs include raising
awareness about drug addiction,
improving public health, and
promoting social accountability
through the Right to Information Act.

With the health project kicking off in
July 2019, Musa'’s club brought
together stakeholders of local health
services in order to bridge gaps of
understanding and ensure that local
needs were being addressed. The
club has arranged several discussions
with locals, doctors, and public figures
since then.

“There is a Union Health Complex, but
before the discussions, most of the
people had no idea what services they
were entitled to.”

After the meetings, the United Club
took the initiative to form a committee
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at the health complex which is
working to ensure that services are
provided properly to all citizens.

“We intend to have the committee sit
face to face with the public to
determine the people’s needs and the
health complex’s ability to meet them,”
explains Musa.

He then explained that since drug
addiction was a major problem in the
community, the anti-drug campaign
was rather significant. “We’ve had
many victims of drug addiction. | also
have two school-aged sons. | wouldn’t
want them to become addicted to
drugs or even socialise with others
who are using substances.”

United Club organised meetings at
each of the 9 Union Wards before
hosting combined meetings.

“As this is a dire need, Shirin Akter, the
District’s Deputy Director of Narcotics
Control, has eagerly agreed to
participate in all our meetings.” The
local police chief has also given his
word to provide the necessary
support. “300-400 people participated
at each Ward meeting that we've
organised so far.”

The campaign is already successful
among parents and guardians, as they
are becoming more aware of the
negative effects and symptoms of
drug abuse.

Mostafa Kamal was among a group of
college students hanging around a tea
stall at the local market. He said the
campaign had been very effective
among his peers. Just the other day,
the father of one of his close friends
confided that his friend had been
reclusive and displayed signs of
addiction. Mostafa says, “I began to
keep an eye on him and found out he
had been popping yaba pills.” Mostafa
and other friends have now decided
to bring the whole group together for
counselling.

“Hopefully, this peer pressure
will get him to quit. If not, we
will get the elders to step in
too.”
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SRISTI
SOMAJKALLYAN

SAMITI

The Bharaura Village in Sreemangal
subdistrict hosts one of the largest
communities of tea gardenersin
Bangladesh and plays an unparalleled
role in sustaining the national and
global demand for tea. Despite
working in a prosperous industry, the
tea gardeners - mostly Hindus and
Christians - live on a very low wage. In
some cases, these gardeners are
deprived of the most basic services.

Back when he was a student himself,
Paritosh Deb, founder of the civil
society organisation (CSO) Sristi
Somajkallyan Samiti, wanted to help
the members of his community in
South Varaura. “The community does
not receive the support it needs.
There’s a lack of housing and medical
care. Also, child malnutrition is
common,” says Paritosh, describing
how in 2000, he thought about
opening a micro-credit organisation
but later, focused on human
resources and social development.

“Micro-credits are often mismanaged
by low income communities. So |
figured that the community would
benefit more from skill development
programmes rather than small loans.”
The CSO leader explained how his
organisation has worked with Caritas
to provide training on fish and cattle
farming, computer literacy, and
tailoring apprenticeship programmes
with the government’s Department of
Youth.

The youth organisation has been
enlisted as a strategic partner of the
EU-funded P4D programme. In order
to promote the policy mechanisms
that enables good governance, the
Sristi Samajkallyan Samiti has taken up
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Social Action Projects (SAPs) that
tackle social issues like inadequate
health services, child marriage, quality
of education, lack of information in
public offices, and proper waste
management.

Paritosh adds that he ensured
diversity when choosing the
volunteers for these Social Action
Projects. “I asked students,
businessmen, housewives, farmers,
political leaders, and tea gardeners to
join the Social Action Project (SAP)
teams. As a result, we were able to take
on several projects. For instance, we
are one of the only two CSOs that
worked on waste management.”

Sumon Tati, who works and lives in
Zerin Tea Gardens, led the SAP on
waste management. He says
community health was being affected
due to bad waste management. “In
some areas, there’s no distinction
between factory waste and human
waste. As there are no proper
drainage or cleaning services, the
community suffers from malaria and
other hygiene-related diseases,” says
Tati, who organised courtyard
meetings and conducted
demonstrations on hygiene
maintenance.

Another MAP volunteer, housewife
Keya Roy, led the SAP on improving
health. She adds that the community
members gathered in the meetings
and volunteers demonstrated how to
use soap and dispose of human waste
properly. “We know that community
members also have a part in improving
health conditions. Tati and | worked
together to make people more aware
of the existing health services and how

the members of the community
themselves can contribute to change
by adopting hygienic practices.”

CSO leader Paritosh comments that
his organisation has worked with
minorities for a long time, but the P4D
project gave them a chance to work
with a number of communities.

“You can see how we work
together as a team. My
strategy is to listen to
everyone in order to reach a
democratic solution. P4D’s
projects are here to educate
people, and | think we've
done a good job,”

he adds, hoping that his youth
organisation will grow more in the
future.
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SOMAJ
PRAGOTI
SANGSTHA

Public participation is an integral part
of the National Integrity Strategy. In
order to root out corruption, citizens
must be engaged in public processes
and demand integrity and
accountability in everyday life. Civil
society organisation (CSO), Somaj
Pragoti Sangstha has been working to
educate local communities and use
public participation to ensure integrity
among local leaders in their union.

The organisation emerged as a local
action group in 1998 in the
Mohajeerabad village, currently home
to hundreds of lemon, pineapple, and
jackfruit orchards on the outskirts of
Sreemangal Upazila. Despite being an
agricultural community, it has not
always been prosperous as the lack of
infrastructure and education impeded
development initiatives, says CSO
leader Abu Nasir.

“Young adults from the village decided
to form an action group in 1998 when
we saw that the government's funds
for our Union were being pocketed by
corrupt representatives. This road
here is a result of our efforts,” said
Nasir, explaining that the Union
Council took them seriously after the
organisation threatened to take legal
action when the funds for the roads
were misappropriated.

The action group gradually shifted
towards social development initiatives
like education programmes,
reforestation, health camps, and
community funded income generation
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trainings. In the last 20 years, the
Somaj Pragoti Sangstha has provided
stipends to 600 meritorious students
in an effort to boost incomes in the
union.

This small village organisation became
one of the strategic partners of the
British Council’s P4D project in 2017.
Nasir says the organisation’s prior
experience with democratic activities
proved beneficial for the
implementation of Social Action
Projects (SAP) with P4D, which
addressed issues such as education
quality, promoting correct legal
information, improving community
representation in local budget
preparations, and improving health
care services.

Mokhtar Hossain, who led the project
to engage public participation in the
union’s budget preparation, says that
no one in the union knew that locals
could participate in budget meetings
and suggest ideas. “The government
directs that union representatives
must work with local residents to fix
the annual budget. The leaders hadn’t
done that, and instead, they
misappropriated money for their own
benefit. So, we conducted meetings,
distributed leaflets, and conducted the
first ever open budget session in the
Union with P4D’s support,” he adds,
mentioning that 550 people from all
over the village attended.

Nasir adds that people were very
excited as they were encouraged to

attend and talk about their problems.
“The Union Chairman and residents
were face to face in the session. The
locals asked for culverts, infrastructure
repairs, and a permanent passenger
shed at the bus stand. The leaders
promised that the demands would be
met.”

Sonia Akhter, a member of the
organisation, led the project on
improving community clinic services.
In keeping with the organisation’s
principles of participation, she said,
“we wanted more people to participate
in the projects. So, we organised a free
blood grouping campaign in front of
the local community clinic for 1,000
people. The clinic management
committee was present, and the locals
talked about their expectations about
health care.”

Nasir adds that his organisation
actively works to ensure that people
get the services they are entitled to.
He thinks that the P4D project can
bring people together to form a united
effort.

“l always believe that humans
can do anything when united.
That is our approach to
everything, and it was the
same for the P4D project. |
hope we can serve more
people in the future.” - Abu
Nasir
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MAC

BANGLADESH

Bangladesh has one of the highest
success rates in South Asia when it
comes to the systematic reduction of
open latrines and unhygienic use. For
this nationwide progress involving
more than 160 million people, the
work of dedicated social workers like
S A Hamid was vital to enact lasting
behaviour change.

The founder of Manifold Assistance
Center (MAC) for Bangladesh, S A
Hamid, has been working in the
development sector since 1983. After
working for 17 years in sanitation,
relief, education, and public health for
multiple organisations, Hamid
established his own social
development NGO in 2000: MAC
Bangladesh.

“Kalapur Union was the first to achieve
100% sanitation in the entire Sylhet
Division. | remember my team working
relentlessly to set up latrines and
arsenic-free tube wells in remote
villages,” Hamid remembers, as he
says how his organisation set up
3,600 latrines, thousands of
tube-wells, hundreds of pit latrines,
and 75 arsenic removal plants in the
last two decades, significantly
reducing the number of preventable
diseases and child mortality rate in
Kalapur Union.

Hamid knew that small efforts at the
grassroots level have positive ripple
effects on communities. Alongside
helping 35,000 people through
sanitation programmes, MAC
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Bangladesh also initiated an
innovative combined paddy-duck
farm in Sylhet Division in 2009, which
enabled seasonal paddy farmers to
increase their income with duck
farming and egg production.

“My goal was to help the community as
| had seen how Bangladeshi people
suffered immediately after the war.
Things are much different now, and we
have many things to be happy about.
But | keep on working.In 2018, I got a
license from the Department of Youth
Development to help develop human
resources in the region,” he adds.

MAC Bangladesh has been enlisted as
a strategic partner for the EU-funded
P4D programme to promote good
governance policies among the
citizens of Sreemangal Upazila. With
P4D’s support, the NGO has worked
on multiple Social Action Projects
(SAPs) to improve the quality of
education, raise awareness of RTl, and
improve public access to government
services.

Sanjida Akhter, who led the SAP on
raising awareness of the Right to
Information (RTI), said she distributed
2,000 leaflets throughout the Kalapur
Union. “We had 7 meetings where on
average 300 people attended to learn
about RTI. Each group had innovative
ideas. We invited students to design
model government offices with proper
Citizen’s Charters. The people
gathered to see those designs and
listened to us,” she describes, adding

that the information leaflets educated
2,000+ people on how to easily
acquire public information and work
through bureaucratic processes.

Another volunteer, Sutrisna
Chakraborty, who worked on
improving public services at the Union
Council and local community clinics,
said that they took a similar approach
by arranging yard meetings and
awareness raising initiatives. “We
talked with local representatives to
arrange 6 meetings where citizens and
public service officials talked face to
face regarding the problems in the
service sector. This helped us identify
and resolve many issues in a single
session,” adds Chakraborty.

CSO leader Hamid thinks that his
organisation’s projects with P4D were
as successful, if not more so, as his
other projects. His biggest reward, he
says, was the training of volunteers.

“From my experience in the
development sector, | know
that there must always be a
gender balance. | chose an

equal number of male and

female volunteers from my
union to work on the SAPs.
My organisation can work
with them in the future as
they are experienced
social workers now.”
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FRIENDS
ASSOCIATION OF

MALKHANAGAR

The Friends Association of
Malkhanagar is exactly that: a group of
friends who got together and started a
club to contribute to the welfare of the
community. Though it was originally
founded in 1993, it blossomed into a
full-fledged formal organisation in
2002 and is supported by individual
donations and a yearly member
subscription fee.

The organisation primarily supports
charity efforts for low-income families,
handicapped individuals, and youth in
the community. Each year, the
organisation provides clothes and
food to 3,000 low-income peoplein
the community before Hindu and
Muslim religious festivals.
Ashrafuzzaman Sohel, the club
president, says his organisation has
also paid for three kidney transplants
for people in their community, and
their programme for people with
disabilities has carried out a survey of
autistic individuals in the community
for the government in order to track
and support people with autism in
their area.

Gathered around a table at their
modest club office, members spoke
about their efforts to help local youth.
They provided full scholarships for 40
students and prevented an estimated
25 child marriages over the years.
Sohel said, “we remain very vigilant
about this sort of thing. We also check
in on the girls whose marriage we
prevented.”
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One of those girls, now a 12th grade
student, Swarna, almost got married a
few years ago when Sohel and his
friends heard of it and stepped in to
stop the proceedings. Reflecting on
what could have been, Swama said, “/
probably would have become a mother
of two whose day revolved around
household chores if they had not
stopped the wedding. | was too young
to realise what was about to happen.”
Swarna wants to become a teacher
after she graduates from university.

Sohel’s organisation is also involved
with Social Action Projects (SAPs)
organised in partnership with
Platforms for Dialogue (P4D). The
Friends Association of Malkhanagar is
focused on SAPs that teach locals
about social accountability tools and
their importance. One of these is the
Grievance Redress System under
which citizens can file formal
complaints with relevant government
offices. “We did not need to go that far.
We have already solved our issues
about government service delivery. As
soon as we put up a Citizen’s Charter
next to the Union Council, another
focus of the P4D project, there were
complaints about the Union Council
secretary charging more than what
citizens were supposed to pay. We had
a meeting with the secretary and the
aggrieved people and pointed out that
the council could not charge citizens
more than what was stipulated by the
government. The secretary relented,”
says Sohel.

“There have been other
complaints, but those, too, are
well on their way to being
resolved,”

explain the Friends Association
members. The association isn’t just
helping their community resolve local
issues, but thanks to the work they’re
doing to educate community
members on social accountability
tools, they are providing them with the
framework to be able to address
issues on their own.
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KALARAYERCHAR
POLLI SAMAJ

The Kalarayerchar Polli Samaj used to
be called the Polli Samaj Nari Unnayan
Sangathan when Ratna Haolader was
elected to head its management
committee. Spearheaded by Ratna,
who was herself a child bride of 14, the
small organisation works to prevent
child marriage and helps women make
a living by themselves.

Located in Serajdikhan of Munshiganj,
Polli Samaj has so far prevented seven
marriages where the girls were not yet
18. Ratna Haoladar’s organisation,
registered with the Ministry of Women
and Children Affairs, provides
livelihood training for disenfranchised
women and runs self-care
programmes for pregnant women and
lactating mothers. She says the
government’s social security schemes
pay up to Tk 21,000 for pregnant
women and lactating mothers. “We
teach them what to do with that money
and how best to use it.”

Ratna was herself married when she
was 13, and she still remembers how
difficult it was to live with her in-laws.
She had become pregnant within six
months of her marriage. “I decided it
would not be the end of me. | would go
back to school,” she said, and when
she did, her mother-in-law said she
could only go if she finished all the
chores around the house first. “/ did
that too.” She graduated high school
in 2009, the same year that she took
up the reins of the organisation.

Now Ratna has a tailoring class at her
home on modern sewing machines
and teaches other women how they
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too can become independent by
working for themselves. Ujala Sankar,
one of her students and a mother of
three, is almost ready to start working
as a tailor. Her husband is not well
enough to earn a living, and she has
decided to take up the role as the
family’s primary earner. “I have
already started getting small orders
around my neighbourhood. Once |
learn fancier designs, there will be
much more, and hopefully, | will be able
to send my children back to school
soon.”

Kalarayerchar Polli Samaj has become
involved with Platforms for Dialogue
(P4D), and they have been working on
three Social Action Projects (SAPs)
under P4D - providing education on
agricultural practices, improving
community clinics, and educating the
community on the government’s
Grievance Redress System (GRS).

“We have been campaigning
throughout the community regarding
these issues and generating public
awareness,” says Ratna. She explains
that, already there have been
promising developments.

“Just the other day, someone
filed a complaint online under

GRS, which shows that people
are indeed making use of
these mechanisms.”

Md Sharif Sheikh, a resident who was
travelling on a public bus, said
passengers were being charged more

than the stipulated fare. “I pointed it
out, but the conductor would not listen.
So, I did pay, but later | also filed a
complaint against them. This has been
taken up by a high government official
who is designated to make sure that
this complaint is addressed. I even
have a tracking number to find out
what is happening with the file,” said
Sharif.

Kalarayerchar Polli Samaj is
expanding their scope to help not just
women in need, but their entire
community. Thanks to the volunteers
leading the SAPs, they are reaching all
corners of their community and
helping people where it means the
most to them.
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JAGARANI

JUBA SANGHA

Improving awareness of public health
services is vital for community
wellbeing. In Serajdikhan, civil society
organisation (CSO) Jagarani Juba
Sangha is working to educate
community members on public
services and ensure that responsible
administrations are providing those
services. Established in 1957, the
organisation has promoted the arts,
sports, and social welfare. Today, Jane
Alam, the current President of the
organisation, is proudly promoting
several Social Action Projects (SAPs)
to educate his community on
wellbeing and public health services.

Besides its regular activities, Jagarani
Juba Sangha has partnered with
Platforms for Dialogue (P4D) and is
playing a key role to promote public
health services in Serajdikhan by
hosting forums to discuss important
community health issues affecting the
local community.

To improve the public’s understanding
of health services, Alam invited the
district’s civil surgeon to a forum with
the local community and local civil
society organisations. He explained,
“we need to understand what the
community clinics are obligated to
provide and what their limitations are.”
Maria Khan, the young volunteer
spearheading this SAP, has already
held several meetings with the
management committees of the
community clinics, and her team of
volunteers will also be conducting a
series of yard meetings. “We try to
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make the management committees
more active, hoping that it will lead to
better service for the people, while at
the yard meetings, we explain what
kind of services they [the public] might
demand or expect.”

Maria Khan has been leading another
health centred SAP focusing on the
service integrity of three community
clinics. These state-run institutions are
supposed to provide certain services
to the patients, but few are aware of
that and seldom demand it. As a result,
Maria explains, the community clinics

remain largely under-utilised. “There is

also the problem of the assigned
personnel’s timeliness and quality of
service.” She said the first step was to
motivate the clinic’'s management
committee to ensure that they have
their regular meetings. “We spoke to
them about their responsibilities and
also learned about their limitations.”
This was followed by a community
campaign in the neighbourhood,
which promoted what services the
community is entitled to at these
clinics.

Another SAP led by Jagarani Juba
Sangha includes preventing narcotics
abuse. The CSO is holding daylong
training sessions with youth,

“to orient young people
about the bad effects of

narcotics and how to
prevent drug abuse,”

says Fahim Haolader, another
volunteer who heads this project. He
explains that the youth then go back
to their homes and friends and talk
about what they have learned. This is
how the message is spread. “/ am most
hopeful with the anti-drug campaign. It
will truly make a difference and keep
youth away from drugs,” stated Jane
Alam.
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CHALANTIKA
GONO

PATHAGAR

The Chalantika Gono Pathagar
(Chalantika Public Library) was
created for the people of Natore as a
space for knowledge and education.
The town, despite having many
educational institutions and
thousands of students, lacked
libraries.

Back in 2012, Md Shibly Sadik, a local
NGO activist, along with several
patrons decided to open a public
library, where its members would
have access to books outside their
curriculum. The library would also
have an archive of newspapers. Since
its inception in 2012, the library has
run with the assistance and donations
of local philanthropists. Today, it has a
collection of 1,500 books on history,
the Liberation War, geography,
literature, and a host of other
subjects. The government’s National
Book Centre regularly provides the
library with books as well. “We have
brought in many books, some of which
are not easily available,” says Sadik,
who is currently working as the
General Secretary of the library.

Hamidur Rahman, a young student
who recently graduated from the 12th
grade, says the library has opened a
new horizon for him. “/t is a completely
new world. | am not just learning about
new things; I am also on a journey of
self-discovery. As nerdy as it sounds,
the library has become a regular
hangout place for some of us,” said
Hamid with a smile.

Chalantika Gono Pathagar has also
established itself as a social
organisation playing an integral part in
encouraging both students and their
guardians to spend time in libraries.
Moreover, it has worked on sanitation
projects and food distribution
programmes in and out of the district,
earning a good reputation in the
community. Rasel, a student from
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Natore City College, says he first came
to know about the library when its
representatives visited his college to
promote the library. “/ needed a place
to study since | have many brothers
and sisters. | knew this library would
work for me. | come here to study
often, and my dad also comes in for
newspapers,” Rasel said while reading
in the library.

Chalantika’s reputation has only
improved, says Sadik, since 2018
when it became a part of the Platforms
for Dialogue (P4D) project. Its Social
Action Projects (SAPs) include
promoting gender balance in the
workplace, raising awareness of drug
abuse, and improving understanding
of the Parent Maintenance Act, 2013,
which makes it mandatory for
able-bodied individuals to take care of
their ageing parents with both
financial and housing support. “/t's sad
that most parents are abandoned
when they get old. Our old-age homes
are filling up and the government was
forced to enact a law to protect the
elderly,” said Sadik, who thinks it is
important to let people know that they
have a right to welfare from their
family members when they reach a
certain age.

Abdullah Chacha, a regular visitor at
the library, says he never knew about
the law before Chalantika conducted
village meetings and seminars.

“My two sons live in Dhaka,
and they barely take care of
us. I now have the legal

means to ask for the support
| deserve,”

the 76-year old said, looking up from
his newspaper.
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SHOPNO
SHOMAJ

UNNOYON
SHONGSTHA

Bangladesh is ranked 4th in the world
for highest child marriage rates, and
nearly 4.5 million girls are married
before the age of 18, accordingto a
2017 UNICEF study. Despite
government efforts to ban marriage
before the age of 18, roughly 22% of
girls find themselves married before
they turn 18, with a fifth being married
off before turning 15.

A victim of child marriage herself,
Parvin Akter of Natore wanted to give
girls in her community a voice to fight
this social malpractice and a means to
stand on their own feet. “/ was married
off when I was in the 6th grade. | don’t
want any other girl to have the same
fate,” said Akter in a recent
conversation.

Now, her organisation, Shopno
Shomaj Unnoyon Shongstha, is
renowned not only in Natore, but
across the country thanks to the
Platforms for Dialogue (P4D) project,
which has helped her grow her
organisation to reach the greater
community in Natore District.

In 1999, Parvin Akter founded Shopno
Shomaj to curb violence against
women and reduce child marriage,
when it became a registered
organisation with the government’s
Department of Youth Development
and the Department of Social
Services. “The beginning was not so
easy, and | was lucky to have a
supportive husband who stood beside
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me in all my endeavors,” says Akter.

Initially Parvin Akter was running
bamboo handicraft projects. Later,
she began working with a tree
plantation and opened a sewing
school to help young women provide
for themselves. Through these
training opportunities, Shopno has
created job opportunities for many
people. “I want people to stand on
their own feet, especially girls. They
don’t necessarily have to get a job
somewhere, but | want to help them
create their own source of income,”
says a hopeful Parvin Akter. To date,
the total number of Shopno’s
beneficiaries exceeds 7,000.

Besides preventing child marriage,
Parvin Akter also runs a free school
for underprivileged children named
Shopno Shidhu Bikash Kendro. “No
one has to pay a single penny. We
provide them with books, backpacks,
and stationery.” Shopno runs on
membership fees, government
funding, individual donations, and of
course the hard work of volunteers.

One of P4D’s initiatives is to help local
organisations collaborate with other
local leaders to engage their
communities in Social Action Projects
(SAPs). SAPs are designed to address
the most pressingissuesin a
community, and in partnership with
P4D, Shopno is focusing on three
major topics — child marriage
prevention, drug control, and land

rights. “When it comes to ending child
marriage”, Akter said, “first, we have to
convince the elders about how it
affects young girls before we hope to
succeed.”

Parvin Akter says that the British
Council has helped them have a voice
among local people. By association,

“our voice has gained huge
credibility just because P4D
is with us. We've also gained
valuable experience and
training through these
projects which will help us
grow in the future.”

With this experience, Parvin Akter
hopes to build a one-stop service
centre under the name Shopno
Shomaj Unnoyon Shongstha, where
the people in her community can
receive all social services in one
place.
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UTTARA
UNNAYON

SANGSTHA

From an early age, Faruque Ahmed
Khan had an interest in science. He
understood the basics of physics,
chemistry, and biology, almost
intuitively. He dreamed of becoming a
scientist, but after his father died just
as he was about to finish high school,
Faruque had to start earning an
income to support his family. He
joined the Bangladesh Council of
Scientific and Industrial Research
(BCSIR) as a supervisor for the
Eco-Friendly Stove project (dubbed
Bondhu Chula in Bengali). That project
would later inspire the Uttara Unnayan
Sangstha organisation.

Intime, Faruque’s Bondhu Chula
became a household name in rural
communities for its efficiency and
ability to mitigate smoke related
health risks. With another organisation
named Future Carbon, Faruque
developed specialised chimneys for
brick kilns. He even received
advanced training for modernising
stoves in Indonesia.

Halima Khatun was one of the women
to try out the clean cookstoves. She
said it was a godsend. “The bondhu
chula was great. It needed less
firewood, produced much less smoke,
and cooked food faster. It was so much
better!” She says, while she hopes her
daughters won't have to spend their
time cooking for the in-laws all their
lives, she would rather they do it with
one of Dr. Faruque’s (as he is fondly
called in the community) stoves,
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rather than the traditional ones.

Faruque enrolled himselfin a
paramedic programme and graduated
in 2006, allowing him to serve his
union’s inhabitants with basic
medicine and neonatal care. Already
known for his clean stoves and
inspired by the impact of other NGOs,
Faruque started his own NGO, Uttara
Uannayan Sangstha, with some friends
from Rajshahi, Natore, Pabna, and
Nandigram dedicated to
socio-economic developmentin
Natore.

Since then, the NGO has organised
health camps and run courses on
livestock, farming, and agriculture.

“I have more than 750
beneficiaries. They have
managed to change the fate
of their families. Before our

training, they were
unemployed and faced
serious economic problems.”

Faruque’s NGO was contacted in 2018
by Platforms for Dialogue (P4D) to
become a partner organisation of the
project.

Faruque’s reputation for providing
social services in his community
allowed him to successfully carry out
the goals of P4D through Social Action
Projects (SAPs). By incorporating

government mechanisms that ensure
good governance like the National
Integrity Strategy, the Right to
Information Act, 2009, Citizen’s
Charters, and Grievance Redress
System, Uttara Unnayan Sangstha can
provide citizens with the tools to enact
change in their own community.

So far, Uttara Unnayan Sangstha has
implemented three SAPs with P4D’s
support. They are focusing on raising
awareness of sexual harassment in
schools and local communities,
improving the quality and efficiency of
public services in local health centres,
and promoting the Right to
Information Act.
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MITALI
SAMAJ KALYAN

CLUB

Mitali Samaj Kalyan Club started
almost four decades agoin 1981 when
a group of 16 young athletes returned
triumphant from an inter-village
football tournament and decided to
form a club to keep up the team spirit
in Purbadhala village of Netrokona
District.

Fast forward to 2020, the once small
sports club has growninto a
successful youth group, which
contributes to the community’s
welfare and helps marginalised
people lift themselves out of poverty.
Md Kazimuddin, the incumbent leader
of the club and one of the few
surviving members of the 1981 team,
says, “‘we were just a team of
footballers, but all of us had a deep
understanding of social development
through cooperation. We knew that a
club would undoubtedly heip the
community.”

The repertoire of the club’s success
stories is proudly displayed at the
club’s office, which includes free eye
treatment camps, scholarships, a
cooperative for funding SMEs, relief
support during disasters and of
course, a whole lot of football and
badminton trophies. “Sports unite us,
and we have a strong support base.
But the poor people suffer the most, so
we dedicate ourselves to lift them out
of poverty,” adds Kazimuddin, while
talking about the changing landscape
of Netrokona’s marshlands, which
disrupts stable income generating
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activities during monsoons.

In order to ensure stable income, the
Mitali Samaj Kalyan Club trains local
youth on computer skills and
embroidery. “This club has paved the
path for decent income. I have many
friends who have also learned a lot
from here,” says local dressmaker
Husne Ara, who learned embroidery at
one of the club’s tutorials and is also a
volunteer of the Social Action Projects
(SAP) that the civil society
organisation has undertaken with
Platforms for Dialogue (P4D).

Mitali Samaj Kalyan Club’s SAPs
include promoting the Right to
Information (RTI), Grievance Redress
System (GRS), National Integrity
Strategy (NIS) and Citizen’s Charters.
The club organised the first ever open
budget session in the Purbadhala
Union Office and had resounding
success. “We have strong
organisational capabilities and thus
were able to ensure high
participation,” says Humayan Kabir,
who led the SAP.

Suroj Ali, one of the residents of the
union, said the villagers were able to
press their demands for tube wells and
disability support during the open
budget session, which bridged the gap
between public officials and residents.
“We were promised a deep tube well in
the community soon. If we don't get it,
we now know where to file complaints
thanks to P4D,” adds Suroj.

Other SAPs adopted by the club had
raised awareness on accountability in
public offices and the right to primary
health care at community clinics. CSO
leader Kazimuddin describes that the
SAPs have educated people in the
community about their rights and it
will benefit everyone in the long run.

“We’ll keep on working for
the people, but it makes me
happy to think that the
community actually learned
something from these
programmes.”
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SHARIF
EKADOS KRIRA

O SHANGSKRITIK
CLUB

The Sharif Ekados (meaning Sharif
Eleven, often used for sports teams) o
Shangskritik Club had gathered at a
playground to discuss their activities.
“We usually hold meetings out here
since we have a very large group,”
says Azizul Bari Sharif, who leads the
civil society organisation (CSO) in
Mohishber Village of Netrakona
District. The large group that had
gathered was indeed comfortable
outdoors. “Almost all of us began
through sports. So, we have a sense of
brotherhood on the field,” adds Sharif
while talking about the club’s humble
beginnings as a sports and
recreational club, founded by his late
father, M A Barek, in 1992.

The club has a history of nurturing
skilled footballers, and its members
have played in professional leagues all
across the country. Besides hosting
massive crowds at sporting events,
the Sharif Ekados Club is also noted
for implementing social projects and
having exceptional organisational
capabilities.

The club’s commitment towards
bringing people together reflects in
their work with the British Council’s
P4D project. As part of the
P4D-supported Social Action Projects
(SAPs), the club gathered more than
1,500 people in more than 25
meetings and initiated conversations
about accountability of the local Union
Council offices.

m

Sharmin Begum, a member of the club
and SAP volunteer, says they named
the programme F2F (Face to Face) as
it bridged the gap between public
representatives and citizens. “And that
grabbed the attention of the people.
Many even came out of curiosity to
know what F2F is, but they took home
important lessons,” Sharmin says
explaining how her team reached out
to the people and taught them how to
file GRS applications if they are not
satisfied with public services.

Jewel Chandra Das says that he
focused on students from high
schools and colleges to spread the
word about good governance tools,
especially GRS. He adds that most
people are not happy about the
quality of public services in the
community and that is why he chose
that tool. “My idea was that if students
have the right knowledge, then they
can teach others. A student will share it
with friends, and we will have a whole
community of conscious citizens.”

Explaining how the SAPs gathered so
many people, the club’s president,
Sharif, says the P4D project, and its
affiliation with the Cabinet Division
and British Council helped them reach
many people as well as their previous
experience. “We have helped many
poor families continue their children’s
education, and we also coach them if
they want to build a career in sports.
We have a good reputation in the
community,” Sharif says, adding that

relief work, farmers’ assistance, and
Income Generating Activity (IGA)
training for youth are regular activities
of the club.

Sharif thinks it is essential to teach
people about accountibility tools as it
will help them curb malpractices in
public offices.

“We have been organising
sports events for a long time,
but P4D gave us a chance to
gather people for something
else. These endeavours will
go along way.”
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MAHILA
ADHIKAR

MISSION

The name of the civil society
organisation (CSO) Mahila Adhikar
Mission (MAM) literally translates to
“Women'’s Rights Mission”. Bangladesh
has made significant strides in
women’s empowerment in the last few
decades and holds the title of the
most gender-equal country in South
Asia.

Zahida Hafiz, who runs the
organisation, believes that the
organisation’s mission is incomplete.
“We are far from achieving success.
Violence against women and child
marriage are still barriers to social
advancement. These will stop only
when women are socially and
financially independent,” Zahida says
with her husband Hafizur Rahman
beside her, who is an advisor of the
women’s rights organisation.

The beginning of Mahila Adhikar
Mission tells the story of a group of
women who were willing to change
their own fate as both men and
women had to struggle with poor
income and the uncertainty of the
next crop at Noapara village of
Netrokona District. It was back in
2009, that Hafizur and Zahida thought
about opening a centre where women
could have access to training on
income generating activities.

“The start was overwhelming. |
suggested to a group of women that
we should all get training on
handicrafts and embroidery. In our first
class, there were around 60 women
from all over the village,” says Zahida,
while explaining how she managed to
initiate a programme that increased
household income in her community.
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Seeing this stunning response,
Zahida’s husband advised a
membership enrolment system with
monthly donations, so the funds could
be used to help women from a
broader perspective. That marked the
beginning of MAM’s journey to
promote women’s rights and equal
opportunities.

With just a monthly fee of ten takas
fromaround 1,500 women, MAM has
expanded beyond Zahida’s village to
work in the entirety of Netrokona
District. MAM has also started working
as a strategic partner with the
Platforms for Dialogue (P4D)
programme.

“A lot of women recognise MAM as
we’ve been engaged with them
throughout. This time, we were able to
work with everyone from the union
while organising the projects for P4D,”
says Masuma Akhter, a member of the
Upazila Parishad who also leads one of
the Social Action Projects (SAP) under
P4D to improve information and
service provisions at the Union
Council Office.

Zayeda Khatun, head of the Union
Council and a P4D volunteer, adds
that the SAPs were a learning hub for
the institution as the volunteers were
able to act as the bridge between the
people and public offices bringing
about an atmosphere of trust and
clarity. “Just the other day, we helped
a man file a Grievance Redress System
(GRS) complaint over land issues. We
have a whole bunch of people who
know how to secure their rightful
service,” mentions Zayeda while
explaining how P4D activities resulted

in a more aware citizenry.

MAM provides extended financial
support for pregnant and lactating
mothers as well, which in turn, ensures
adequate nutritional support for
newborns. In addition, the
organisation works against child
marriage and coordinates with law
enforcement agencies to prevent it.
To date, the organisation has made it
possible for more than 1,500 women
to participate in workshops from their
own backyards, which has had ripple
effects in improving nutrition,
education, and savings in the area.

“We have helped a lot of
women. But this time thanks
to P4D, the men were not left
out either,” says CSO leader
Zahida Hafiz with a hint of
humour.
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GRAMIN
UNNAYON

SANGHSTHA

Imdadul Haque, along with six other
people, established Gramin Unnayon
Sanghstha (Village Development
Organisation) in 1999 to improve the
livelihoods of local marginalised social
groups including the indigenous
communities such as the Behara,
Badia, Jogi, and Santal.

Imdadul Haque’s son, Rabiul Hasan,
has now taken the responsibility of
running the organisation with
guidance of a previous director, Md.
Azizul Haque, who was one of the
seven founding members.

Bahagili Union of Kishoreganj Upazila
in Nilphamari has seen this village
organisation work relentlessly to curb
antisocial activities like drug abuse
and crime. “Our goal was to eradicate
social ills and bring peace and
prosperity.”

Talking about their previous
endeavours, Azizul Haque says, “we
have worked with organisations like
BRAC, Proshika, and several
government departments. BRAC
partnered up with us to implement its
education programme in 2005, and
the partnership is still going strong. We
have also conducted a 9-month
participatory action research on the
lifestyle of the Beharas for the
Research Institute of Bangladesh. Our
findings were compiledin a
documentary.”

The organisation’s project to
empower people with disabilities in
Bahagili began in the mid-2000s, and
many of the beneficiaries have since
become independent.

The organisation happily agreed to
work as a partner civil society
organisation (CSO) of Platforms for
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Dialogue (P4D) project. Gramin
Unnayan Sanghstha implemented
three Social Action Projects (SAPs)
under P4D that focused on reducing
student dropout, improving public
services, and improving the quality of
community clinics.

School dropout rates and irregular
attendance were a big problem in
Bahgili Union. “When we asked for the
list of irregular students, we received a
list of 40 names. So, we immediately
got to work,” says SAP leader, Md
Azmir Hossain.

Azmir and his team held meetings with
schoolteachers, the school
management committee (SMC), and
guardians to find out the reasons
behind the high dropout rate. Then
they went about raising awareness
among the guardians and the students
about the benefits of education. They
also tried to make the management
committee more functional and the
teachers more encouraging and
responsible. “To make everyone aware
of what we were doing, we organised a
street drama which was attended by
more than a thousand people. Now, 35
of the irregular students have become
regular. The other five hve left Bahagili.
So, we are very happy with our work,”
concludes Azmir.

In the project on public services, Md
Raihan and his group of volunteers
focused on promoting the
government’s Grievance Redress
System (GRS) and Right to Information
(RTI) tools to improve public services
at government offices.

“We held meetings with the UP body,
the local leaders, and even with the
UNO at the Upazila level. Our goal was

to raise awareness on GRS and RTI for
people of all walks of life and teach
them how to use these tools,” says
Raihan.

“We organised four campaigns at the
local schools and showed the process
of GRS/RTI applications in detail. We
printed banners, festoons, and
posters. Now, many people in our
community are using these tools to get
information or file complaints against
unsatisfactory service delivery at
government offices.”

Md Abdur Rauf who led the project on
improving the community clinic said,

“after several discussions and
meetings, we were finally able
to make Uttor Durakuti
Community Clinic more
functional. Now, it has a

proper sanitation system
along with clean, drinkable
water. Transparency and
accountability of the service
providers have also made the

people happy.”

The organisation held four rallies after
the projects were complete as well as
four street dramas and two
workshops. These activities merged
the objectives of all three projects to
raise awareness among the
community more effectively.

“We have done the best we could. |
hope we can work towards making the
changes more sustainable,” says
Director Azizul Haque, whose
organisation now has over 20,000
beneficiaries.



e
oA AL

SO AT T TF O TG THCF
R0 T ColteT QI Tqae eyl e
GG Ao | ST STy T (=,
Fiferr, & e AewrEpiz ey st
TRV G T AfEF SCADI G
Te 41|

FEANH WA ARGER wifeg Siees
BIMIE RS (0 AT JA | A O
TAME! R Wt (T: SifereeT 2 e
TR e et AR | fofy
Y67 e efSdTe! FNT S |

et &R i TefameTg @2
TRy AVPIeTR f[fey SPiies FR-
! efStaITy SR FIer FC HCCR |
PE GEFIT *N& G I G2 GFTRIT
o 41 17

TRIAGTA HETS! FHG FoAE SNferet =
I, “ SNV JIE @ QFPIF TS T
Aot ffes samifa efedics e
Fer FCAR | 00¢ T JIE Ol (<=
bfem &7 1 (72 pfes G AT 920 e 1

“f3o15 SNPEIGEE &9 JICEICACIT G
IR (R GBI AT G
T PRI QFf5 SRR a7
AISIET PR | 4F NI 78T P!
OReE e GG eRlifoq A 2ER,”
e fofe |

2000 AR TR AN 7P Jr=ififer
ST K afsaRitia o=y s
TF CF (A | (12 ABCHA NGO
SCACHS. 42 AR |

QT TgE AT | AR ST FACS @R
TP GARMIRLTS GIG S 8
AT TRAGNLTANST TE FACS F& FACE
« &4 |

ForeafSa SresT Qe S gl AT AT
fermdt, savenl ¢ sfeG e fams
oG @I SFe eters (@arafa)
IR FCACE |

IRIffeT TS @3 fG q@ 1T et g
Qe Rt < wrel | e %
PO ANINS Raens G5 iferpr
fare Jfer | S/ OIS SNCHACF 8o TTAT
G OIferp (7o | Siferel “1GIT et
Y ST Pl &F B (73, IR
@Rafsr ARBERE SeNE @ |

T (A AR I TR RO
S ([FF FACO NGRS SR T
ffeq fmyees Fress, g 3G 8
CSRFR AL (9 FRACK | GF9
O TE-Z1AT 8 fSeFra WHy
Topifrel a ool (o FCACR |
RIS, ST FT G~ FAGCE SACAT
PR G2 PR 2N ST
T @ WIRIGPIES FF (SR (BT
AR | “FITIAT FICT THF FANZCF
NS FACS AUMGT A FAR | GF
RTINS (3 T NOPT STy
R "

“I913 8o G TIN® Bd-Z@IF O¢ TS
G (RS 2T (07 | FIEF Aoer e
(/T BT (AR | TSN, SN SNIAT
FITer TE2,” AR SN |

e e rafoR AfsERe
IR | FESI ARSI AR A0
SIS efeia A4gl ¢ B2 S

A oq @I WG FACRH |

“ SR TSI AT 72 9P
VTN FIHAT HCY CIOF PR | GHA[®
TATTN AT ZTGTST LS IR |
ST o fReT SifowrT gfodid T8 @
ORI SIRIF A AT T N4
AooTe AT GF2 SITFATE QT

fofa irear qeete, “ wnrar wareia [

BT S ASFIT TTF G O WGP
g Qw1 SeIe PR | CTITT
NI SO ARkEs [l efferr
TR | & TG I, TR 43
CAPEIT RIFICETR | G SIRITHT QTR
SCACPE ORI NS &y [T TP
SHFIT CIRIT ST@IE QBT SO AT
FACO G Taf© JIT FACRA 7

FeL fFae aae wrafr sfaoee
Gz S AT T,

“T9 g (0 9T Ao
TSI A TN TG A6
FfCAT fefaeloer et
A3 FACO (AT | 9T
QTR AT TIT3T
% 2w 1 919 [ow Nfags
T AR | FIBTFNICHT VAT
RS 8 GRS IS
ReCa ST AT e G
s |”

GAAAGTAT (T 2€T #17 SR
TSR, 5RfG “RAIGT € ¥t TR
A FCECE | G TG GEAFEACE
GHOPASTHART FARTS TH7-S Ty SFICAIT
AT SR L SIS @ TGS
AEoTONS RGCH (WA 8T ZCACE |

TSR I (ATF AOTF @ ATAFSIT
ARl (S FEACRT 0 TSERS @

WA | KGR AR SNifeeET & T,
“SIEI SINICAT HGTS (BB FCAR | A
I, 4Z ARISTF SN GFHL FAT
ST AN P T (@ AN




MAGURA
SHADHIN
BANGLA

JUBO KRIRA
CHAKKRO

Magura Shadhin Bangla Jubo Krira
Chakkro’s name was inspired by the
Swadhin Bangla Football Team from
Bangladesh’s Liberation war of 1971.
We wanted to pay our respects to the
freedom fighters in this way. “Even
now, at each of our programmes, we
invite freedom fighters from our area
and try to honour them the best way
we can,” says club Senior Vice
President, Md Aynal Haque.

The club was established in 2001 with
the goal of uniting local teenagers and
young adults through sports.
However, the organisation of Magura
Union in Nilphamari’s Kishoreganj
Upazila has come along way in the
past 19 years and has become
renowned for its social development
work in addition to its sporting events

Md Aynal Haque says, “our first social
development project was organising a
blood donation campaign in 2001.
After that, we took up several projects
to develop our community. Some
projects have ended, some are still
going on.”

“In 2002, our members helped the
authorities distribute relief goods
when our community was hit by a
tornado. In the following years, we kept
on helping those affected through
humanitarian activities, including
providing poor people with warm
clothes during the winter,” adds Aynal.

Magura Shadhin Bangla Jubo Krira
Chakkro started a campaign in 2009
to stop child marriage. Then in 2016,
they started an adult literacy
programme under which they were
able to teach 3,700 senior citizens
how to read and write. The club also
runs awareness campaigns
discouraging drug abuse and
gambling.

Magura Shadhin Bangla Jubo Krira
19

Chakkro was selected as a partner
civil society organisation (CSO) for
Platforms for Dialogue (P4D) given
their impressive track record.

The three Social Action Projects that
Magura Shadhin Bangla Jubo Krira
Chakkro implemented under P4D
were on hotline information, student
dropout reduction, and promoting the
use of the government’s complaint
mechanism, GRS.

The project on hotline information was
led by Md. Shamim Azad Ripon with
the help of 7 other volunteers. Instead
of working on all the hotline numbers,
they focused on 106, which is for the
Anti-Corruption Commission (ACC).

SAP leader Ripon says, “we organised
rallies and awareness campaigns to
familiarise people with 106 hotline. We
made stickers, which we would paste
on the mirrors of women’s dressing
tables or at the back of their hand
mirrors. We made small cards, which
would fit in men’s wallets. We
organised a big awareness campaign
at the school in Shingergari which was
attended by almost 300 people, and
we saved 106 on their mobile phones.
Our work paid off almost immediately,
although not in the way we wanted.
One of the teenagers of our
community, Asif Uz Zaman, has a story
to share.”

Asif then continues, “/ was pounced
upon by three muggers on an
auto-rickshaw. It was 8 am, and I could
not do anything but give them
whatever | had after they beat me up.
When they went away, I immediately
called 106. They redirected me to 999,
and | gave police the registration
number of the auto-rickshaw.” This
helped the authorities investigate the
matter further. Although there was no
confirmation about the apprehension
of the muggers, law enforcement was

quick to act on the case.

Ripon says, “Asif’s incident underlines
why we should learn to use the hotline
numbers.”

Soma Akter and her volunteers,
working on dropouts, were able to
bring 14 students back to the
classroom. “Following our work,
Magura Khamatpara Government
Primary School now has regular
students, more sincere teachers, and a
functioning school management
committee. We went from door to door
and held several meetings with all
stakeholders to make this happen. We
even provided school uniforms to
eight poor students with the help of
our union chairman. Now, when we see
the pre-class assembly being held
regularly with so many students, our
hearts filt with joy.”

Md. Riazul Islam who led the project
on promoting the use of complaint
mechanisms says,

“after doing the groundwork,
we were able to install
complaint boxes at the
Shingergari Johura Sharif High

School, the local health
complex, and the Union
Council Office. Committees
have also been formed to
address the complaints.”

“We’ve tried our best to achieve all the
goals of the P4D project. | hope that
the fruits of the project will last long
after the project phases out,” says
Aynal Haque.
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SHROMO KALYAN /1HIFIS
JUBO

PATHAGAR

Shromokalyan Jubo Pathagar was
established by Md. Regan Mia and his
cousins in 2010 when they were
school children. The current joint
secretary, Md Jamiar Rahman Lion,
who was a fifth-grader then, says, “we
established the library because we felt
the urge to do something for society.
However, we did not have any money
to buy books and build bookshelves.
So, we worked as labourers on our
parents’ paddy fields and earned the
money to buy books. Our elder cousin
Mukta gave us the bamboo we needed
to build bookshelves. We then set up
our small library in Regan’s room. That
is how we began.”

In 2012, Shromokalyan Jubo Pathagar
was featured on BTV because of their
innovative idea of building portable
taps for washing hands. “We simply
installed plastic taps on pitchers of
water and provided the village
dwellers with soap. Sanitation in our
union improved rapidly due to this
project along with our awareness
campaign.”

The organisation says, 2015 was a
year of great achievement as they
successfully rooted out prostitution,
drug peddling, and gambling in the
area. UNO Siddikur Rahman was so
impressed with their work and
dedication that he delegated certain
responsibilities to Shromokalyan Jubo
Pathagar like arbitration. The UNO
would refer petty cases for arbitration
to the civil society organisation.

These successes helped them catch
media attention. They have been
featured on Channel 1, Channel 9,
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Jamuna TV, and RTV.Thenin 2017,
Shromokalyan Jubo Pathagar was
ranked 39th among 50 organisations
that received the Joy Bangla Youth
Award from the Centre for Research
and Information (CRI).

These accomplishments naturally
caught the attention of the P4D
project as well, and Shromokalyan
Jubo Pathagar was asked to work as a
partner CSO for the project despite
not having a government registration.

“An official of the P4D project took the
initiative to get us registered with the
Department of Social Services as it was
a pre-requisite,” says Lion.

The Social Action Projects (SAPs) that
Shromokalyan Jubo Pathagar
implemented under the P4D project
include better service delivery at
community clinics, promoting the
government’s Grievance Redress
System (GRS) at public offices, and
reducing student dropout rates.

Md. Emam Hossain led the project to
improve community clinic service
where they mainly raised awareness
among local people, especially youth,
about the services and functions of
the community clinic.

“The community clinic here was
relatively functional. We just had to sit
with the community group to
streamline everything. We mainly
worked on raising awareness, because
the health and hygiene situation of
Garagram Union wasn’t very good.”

“We told young girls about the
importance of maintaining healthy

practices during their period, and we
also told them about the availability of
sanitary napkins at the community
clinic. The people were also made
aware of the services and medicine
that are available at the community
clinic.”

Regan Mia led the project on
promoting the Grievance Redress
System.

“The people did not know how
and where to submit
complaints. So, we held
meetings and discussions with

the locals and other
stakeholders about GRS. We
also installed a complaint box
at the Union Council.”

Md. Golam Mostofa and his team
worked on preventing dropouts and
counselled 25 students who had
dropped out from Khamargram
Government Primary School. “We held
discussions to find out the causes
behind students dropping out of
school and then resolved the issues
with the help of guardians, teachers,
SMC, and local leaders. We gave the
students notepads and pens, and we
even provided uniforms to 5 students
with the help of the union chairman.”

Lion and his cousins are examples of
the potential of self-motivated youth.
As a continuation of their work, they
established Shromokalyan Digital
School in 2019. They hope to continue
expanding to develop the
socio-economic improvement of
Gararam.
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PROKASH

MANABIK
UNNAYAN
SANGSTHA

As the effects of climate change
worsen throughout Bangladesh, Md
Golam Mostafa, founder of Prokash
Manabik Unnayan Sangstha (PMUS), is
working to buffer the impacts on his
community. Established in 2000,
PMUS is focusing its efforts on
improving the welfare of the people of
Varara Union, Pabna Sadar Upazila
through climate change mitigation
and social welfare programming.

“Our Upazila is a flood-prone
area, and the people suffer a
lot because of this. I wanted to
do something to help them
improve their standard of
living,” said Golam Mostafa.

A college teacher by profession,
Golam Mostafa began to help the
people of Varara become
independent through micro-credit
programmes, savings initiatives, cattle
farming, sewing, agricultural trainings,
and erosion mitigation. “We are a small
organisation however, we're always
determined to do our best in order to
help our people,” said Golam Mostafa.

Some initiatives that PMUS runin the
community include tree plantation
projects to protect the land from
erosion during floods, the distribution
of deep tube-wells for safe drinking
water, and teaching community
members about taking sanitation
precautions for improved hygiene and
health.

Nearly a decade after it was founded,
PMUS was selected as one of the civil
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society organisations (CSOs) to
partner with Platforms for Dialogue
(P4D). In coordination with P4D, PMUS
runs three Social Action Projects
(SAPs)- promoting the Right to
Information, providing agricultural
trainings, and raising awareness
against sexual harassment.

The Right to Information SAP also
incorporates the Grievance Redress
System (GRS), so people learn that not
only can they petition the government
for public information, but they can
also file a formal complaint if they are
denied a public service at any
government office.

PMUS holds meetings on the Right to
Information at schools or colleges,
and they integrate quiz competitions,
workshops, and dynamic meetings to
make the awareness campaign more
interactive and successful. People are
taught about RTl and GRS at large
gatherings because, “people of all
walks of life, literate or illiterate, go to
public offices to receive services. They
all need to know about this,” said
Golam Mostafa.

Under the Right to Information
project, people are also taught about
the Citizen’s Charter, another social
accountability tool P4D is working to
promote.

“Now, the people of our locality know
what the Citizen’s Charter is, and they
actually follow the charter whenever
they go to the Union Parishad Office,”
said Golam Mostafa. Learning about
these social accountability tools has
helped many citizens in this region
learn how to access public services and
ensure accountable service delivery.

The second SAP that PMUS is focusing
on facilitates meetings between
government officers and farmers on
agricultural issues. Golam Mostafa
stated that, “many of the farmers did
not know how they could reach the
officers to get necessary information,
advocacy, or any other type of help
before our campaign. We are trying to
lift these barriers between the
government officers and the farmers.”

At the meetings, the farmers are
warned against using too much
pesticide. They are also taught about
the benefits of more sustainable
compost fertilizers and the use of new
technology. “We hold small yard
meetings with around 40 farmers at a
time. This way, more attention can be
given to the specific needs of the
farmers in attendance.”

Lastly, PMUS is working to combat
sexual harassment at schools,
colleges, and madrasahs. Students,
teachers, and guardians have joined
these meetings where participants,
especially girls and their parents, are
taught how to seek help in case they
are sexually harassed. “We tell them
about the 999 and 333 hotlines and
how to use these services. The
response has been huge, and
everybody wants a solution.”

Golam Mostafa thinks this
collaboration with the project will help
them grow and positively impact more
community members as they plan to
continue this work long after the
project comes to a close.
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ODHEKAR
SAMAJ KALYAN |

SANGSTHA

“They all have concrete homes now,”
Monsur Ahmed says, with a sense of
pride and a content smile as he
presents a list of beneficiaries from
Odhekar Samaj Kalyan Sangstha, his
small NGO. Since 1995, this
organisation has served thousands in
Pabna District, especially those who
struggle with river erosion due to the
shifting tides of the mighty Padma
River. What started as a programme
for sustainable sanitary practices in
his community has ended up
providing homes for 300 families.

From his own experience at BRAC and
TMSS, two large NGOs working
throughout Bangladesh, Monsur
realised that large organisations do
not reach the grassroots level as their
approach focuses on central locations
at the subdistricts. Monsur wanted to
make sure smaller villages also
received the support they needed and
wanted to remodel the widely spread
use of microfinance initiatives.

“Loans are often misused, and
microfinance rarely makes a

difference,”

Monsur said, explaining why he thinks
the microfinance programmes usually
don’t succeed. He added that a home
loan under a microfinance scheme is
often used for everything but for
building a shelter, as borrowers use
that money for other necessities. Back
in 2005, when Monsur took over the
management of Odhekar Samaj
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Kalyan Sangstha, he experimented
with something unique. Instead of
providing home loans in cash, he
made contracts to provide the raw
materials like tin sheet, bricks, and
cement at an affordable rate of just Tk
50 every week.

Besides building materials, Monsur
diversified by offering household
furniture to borrowers. A decade later,
more than 300 families in Dublia
Upazila, about 1500 people, have
transformed their thatched huts on
the riverbanks into furnished
semi-concrete homes that include
fridges, cabinets, sofas, and more.
Monsur’s efforts have made a visible
difference in the community, and
villagers are happy with their
progress.

With years of social service including
voluntary tree plantations and health
programmes in his community, he was
invited to work with the Platforms for
Dialogue programme.

With his reputation, Monsur was well
accepted by the community when he
reached out to implement the goals of
the P4D Social Action Projects (SAP),
using the platform to focus on better
service delivery at the local
community clinics and improving
family planning awareness.

Monsur organised robust campaigns
around the community and at public
gatherings about government
services and where to go when

citizens do not receive them. These
community meetings informed locals
of their rights and the obligations of
local service providers. “We also
understand the limitations of service
providers at the community clinic or
the local Union Council Office,” says
Makbul Hossain, a middle-aged farmer
and father of three. Makbul says he
now realises that asking for a whole
month’s medicine in advance at the
community clinic was unreasonable as
it would deplete stocks for other
residents. “But now ! also know that
they have free medicine for other
ailments. We didn’t get this information
from the clinics before.”

By improving community awareness of
public services, locals can hold public
administrations accountable and ensure
that all citizens are cared for. This helps
the community develop froma
grassroots level, as they learn to take
charge of their own health and wellbeing.
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VORERALO
SONCHOY
O RINDAN
SOMOBAY

SAMITY LTD

The cooperative foundation Vorer Alo
Sonchoy O Rindan Somobay Samity
primarily works with microfinance and
savings programmes that provide
financial support to its 700 members,
most of whom are dependent on
agriculture and small cottage
industries on the banks of the Padma
River.

Dating back to 2000 when the
founder, Ibrahim Ali Mridha, started
free eye clinics for the poor, the
organisation has decades of
experience providing relief work and
humanitarian support. Villagers had
little knowledge about the importance
of nutrition and sight. Ibrahim’s
campaign marked the beginning of
many successful endeavours.

Registered as a cooperative, the
organisation started by financing
small farming projects and women
entrepreneurs. “Now, we have 700
enlisted members who deposit a
monthly fee and in return can benefit
from microfinance programmes. We
are now a community working
together for our own betterment,” said
Zahidul Islam, the current head of the
cooperative. One of the beneficiaries,
now an established poultry farmer,
said, “all | needed was some money to
get started with my poultry farm, but |
did not have the documents or
collateral to apply for a loan at the
bank. Vorer Alo came forward and
provided me with the funds.”
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These initiatives changed the face of
the community, and people began to
understand the benefits of
cooperatives. They continue their
humanitarian operations, hold regular
health camps, and donate warm
clothes during the winter. School
children in the area are provided with
stipends regularly, as well.

Vorer Alo has also been working with
Platforms for Dialogue (P4D) on
several Social Action Projects (SAPs).
These focus on improving education,
reducing drug use, and educating the
community on nutrition and wellness.

Vorer Alo has conducted meetings
with local school committees and
guardians to ensure quality education
at the grassroots level. The
organisation has also collaborated
with local law enforcement, hospitals,
and civil servants to curb drug
addiction through inclusive
awareness programmes in schools
and colleges. In addition, the
organisation has focused on food
adulteration and campaigns against
the use of formalin in food.

An eighth-grade student, Rahmat Alj,
said the drug awareness campaign
has opened his eyes. “I used to look
the other way. As long as | was not
involved, I did not consider this my
problem. But since the yard meetings, |
have come to realise that we must put
up a united front against drug abuse.”

Zahidul Islam says he never thought
his small organisation could work with
such issues.

“With P4D’s support, we have
learned to take up more
serious issues and conduct
awareness-raising
campaigns. | think these will
have long term benefits for
the entire community.”
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o P4D PROJECT DISTRICTS







AIMA JHULAI
NEW STAR

CLUB

Aima Jhulai New Star Club has been
contributing to community
development in Magura Union of
Panchagarh sadar subdistrict for the
last fifteen years. Being at the border
with India in a remote pocket of
Bangladesh, the union has always had
to manage unique issues.

President Moklesur Rahman and
general secretary Omborish Chondro
were in high school in 2005 when they
decided to gather twenty-one inspired
peers to establish the club. Initially,
they raised funds through
membership fees of Tk 5 per week. At
first, they helped the poor with
medical treatments, provided relief
during floods, and gave away warm
clothes during the winter. They have
also been running a blood donation
programme since 2007.

During floods, the club members help
out with the distribution of food and
other essential materials. The club
also works with government and other
non-government organisations to
conduct relief programmes.

To build community, the club
organises sports and cultural events
which are quite popular among the
thousands of people attending them.
General Secretary Omborish Chondro
says, “our festival marking the Bengali
new year on Pohela Boishakh draws
thousands from across the Upazila.”
They also provide high performing
students with grants and scholarships
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with additional funds they have in
reserve.

When selected as a partner civil
society organisation (CSO) of the
British Council’s Platforms for
Dialogue (P4D) project, the club
approached each of its projects with
similar dedication and sincerity. Aima
Jhulai New Star Club selected five
Social Action Projects (SAPs) out of
many they had flagged. These include
improving the power supply,
promoting anti-corruption, reducing
student dropout rates, improving
community clinic service, and
promoting the government’s
Grievance Redress System (GRS).

Omborish Chondro, who led the SAP
on expanding access to the power
supply says there was a pocket where
42 families had been deprived of
electricity coverage for years.

Mokles says, “we call the place
Jolmahal as it is disconnected

by a small river.”

Sunset meant bedtime for people of
that village whereas on the other side
of the river, barely 100 feet away,
people would be watching television,
reading, or just going about their
business.

Omborish and his volunteers
organised meetings between locals,
government officials, and local

leaders to expand the power supply at
Prodhan Para. At one of the public
meetings organised by Omborish’s
team, the top government officer of
the sub-district Shahina Shabnam
demanded that the Rural
Electrification Board (REB) commit to
a date by which Prodhan Para would
have access to electric lights. The
official said it would have access to
the power grid by December, but the
people got connection by October.

“The locals were almost dumbfounded.
They couldn’t believe that electricity
had reached their homes,” says
Omborish proudly.

Two other projects addressing service
at the local community clinic and
student dropouts also brought
notable changes.

Members of Aima Jhulai New Star Club
are confident that they will continue
working for the development of their
locality with the training and
experience received through the
project long after P4D.
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PARASPOR

Union Council Chairman M Farhad
Hossain said he felt like he had
become a more complete official after
Paraspor’s training under British
Council’s Platforms for Dialogue (P4D)
project. “The training has not only
helped me become a better Chairman
but also a better human being,” said
the Union Chairman of Chaklahat at
Panchagarh’s Sadar Upazila.

Chairman Farhad Hossain is a great
supporter of Paraspor, a civil society
organisation (CSO) working in
partnership with P4D.

Aktarun Nahar Saki, founder and
president of Paraspor, says that she
had established Paraspor to promote
women’s empowerment and equality
in Chaklahat. However, with the
passage of time, Paraspor took up
various projects around social
development and raising awareness
of citizen rights.

“At first, we were solving specific
problems like dowry, divorce, child
marriage, domestic violence,
polygamy etc. Later, we started
implementing projects that would curb
the tendency of committing these
unethical or criminal acts,” says Saki.

Under P4D, Paraspor has
implemented five Social Action
Projects (SAPs): reducing student
dropout rates, ending corruption in
the local social safety net programme,
improving access to the power
supply, promoting the government’s
Grievance Redress System (GRS), and
improving service at the community
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clinic.

Among these, the SAP that had the
most impact was the one on
improving access to the power
supply. Panchagarh, being in the
remote northern-most corner of
Bangladesh, had traditionally
experienced difficulty getting access
to the power grid. However, after
careful consideration and community
engagement, the citizens of
Panchagarh realised that they could
change their circumstances.

SAP leader Profullo Chondro
Roy says, “a lot of work had
already been done. It was
because of corruption and
lack of initiative on the part of
the local service providers

that nearly 300 families of
Manikdanga village were
outside the network. They had
thought that it was their fate.
They did not know who to go
to in order to solve this issue.”

Profullo and his team had meetings
with the Union Council, the UNO, and
even the District Commissioner to
resolve this problem. The head of
Anti-Corruption Commission (ACC)
came to visit Panchagarh to join the
meetings as well.

Aktarun Nahar Saki says, “there was a
huge crowd. Members of Paraspor and
volunteers of P4D were also present.
Md. Robiul Islam, one of our SAP

leaders, stood up and complained
about the corruption at government
offices, especially at the Office of
Power and Land. The ACC Chief
promised to address the issue. Within a
month, the entire village of
Manikdanga received electricity
coverage. The people were stunned.
They could not believe that electricity
had reached their households.”

Md Robiul Islam, who led the project
addressing student dropout said, “at
the end of our project, we were able to
make the guardians understand the
value of education and the need to go
to school regularly. We also made sure
the teachers attended school regularly
and gave proper lessons and that the
school management committee
functioned properly.”

SAP leader Pankaj Kumar Dey’s group
implemented the SAP on eliminating
corruption in the local social safety
net programme. “Our work was to
ensure that local people received their
deserved service from the UP and
other government offices in due time
and at the appropriate cost. We held
several meetings with community
stakeholders and finally installed a
Citizen’s Charter at the UP to ensure
transparency and accountability.”

Aktarun Nahar Saki says that the
number of beneficiaries of Paraspor
could easily exceed 23,000. Seeing
the impact of her work, she is
motivated to utilise the experience
gained from P4D and serve the people
of Panchagarh far into the future.
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ZIA BARI
INTEGRATED
CROP

MANAGEMENT
FARMER
ORGANIZATION

Zia Bari Integrated Crop Management
Farmer Organization is a young
cooperative established by the
farmers of Sardarpara village of
Hafizabad Union in Panchagarh Sadar
Upazila. Executive Director, Md.
Mozaharul Islam says, “we founded the
cooperative on 31 December 2012 for
local farmers’ capacity building. We
wanted to change the way we
traditionally cultivated our crops and
adapt to modern agriculture.”

The organisation, which started with
only 13 members, now has 55. Even
though the organisation is not even a
decade old, it has made a name for
itself through various projects. “We’ve
even had the honour of having the
Danish Ambassador visit us in 2015.
We took up a project of commercial
tomato cultivation, and the
Ambassador was extremely pleased
with the work we were doing.”

Having registered with the
Department of Cooperativesin 2017,
the organisation received a loan of Tk
1.2 krore with which they set up cattle
farming training programmes for local
women. “Now, we collect 700-1200
litres of milk every day and send it
directly to Milk Vita,” says Mozaharul
Islam proudly.

Besides achieving commendable
success in agriculture, Zia Bari
Integrated Crop Management Farmer
Organization has taken up other social
development projects focusing on
education, health, and an anti-drug
campaign.
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The farmers’ organisation was
selected as one of the partner civil
society organisations of Platforms for
Dialogue (P4D) project. With the
support of P4D, Zia Bari Integrated
Crop Management Farmer
Organization took up four Social
Action Projects (SAPs) — improving
access to services at the community
clinic, ending corruption in the local
social safety net programme,
promoting the government’s
Grievance Redress System (GRS), and
reducing student dropouts.

Even though all of the SAPs were a
huge success, the SAP on GRS was
especially significant for Hafizabad
Union. SAP leader Md. Arif Hossain
says, “our area was actually an enclave
within India. So, all the documents
related to land ownership are still
under Jolpaiguri District of India. For
enclave related difficulties, people had
to pay bribes of up to Tk 5,000, when
services should have been only Tk 10.”

“So, we decided that people should
have the opportunity to submit their
complaints. Surprisingly at first, none
of us even knew that the little run-down
room beside the Union Council Office
was actually the Land Office,” says Arif
with a chuckle.

Arif and his six volunteers started from
scratch. They organised several
meetings at different levels reaching up
to the Panchagarh District
Commissioner.

Finally, they were able to install a
complaint and suggestion box at the

Land Office in September 2019.

“We’ve also helped form a 7-member
committee that reviews complaints
between the 5th and the 10th of every
month and addresses the issues,”
concludes Arif.

That single instrument had a
significant effect on the entire system,
locals say. Hamid Ali, a local resident,
who had to visit the Land Office
recently said, “/ was expecting a lot of
hassle like in my previous experience.
Neighbours had warned me
beforehand too, but then it went really
smoothly. | was given a date when |
could go and collect the papers. No
one would believe me at first.”

The SAP tackling student dropout was
also successful. SAP leader, Nur
Shamim, tried to counsel irregular
students and those who had dropped
out to go back to school by explaining
the benefits and importance of
education.

“16 of 17 irregular students
have now become regular.

The one remaining has
actually left for Dhaka with
his family.”

Zia Bari Integrated Crop Management
Farmer Organization has over 6,000
direct beneficiaries and the number is
still rising.
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The office of the People’s Association
for Social Advancement (PASA) stands
out at the heart of Patuakhali Sadar
Upazila on top of a clinic where people
in need can get access to subsidised
healthcare. “This clinicis a
cornerstone of our social development
organisation. We also operate a school
for people with disabilities, a nursing
college, and an elderly home,” says Md
Zakir Hossain, a lawyer by profession
who established PASA back in 2009 to
improve health and wellness in the
underdeveloped district of Patuakhali.

Zakir talks about how his organisation
is focused on working for people who
need additional social support. “The
disabled, the old, and the poor need
extra help. In poor households, the old
are often abandoned as their family
members need to focus on other
responsibilities. Our old-age home is a
safe place for such people,” shares
Zakir. He also added that the PASA
school for people with disabilities is an
organisation that assists their
students to better integrate into
society.

The organisation’s nursing college
plays an important role in fulfilling the
demand for skilled health workers in
the country. As a charity organisation,
it also has sponsored entrepreneurs
by setting up dairy, fish, and poultry
farms as well as nurseries. “Our
organisation has also worked on
anti-tobacco advocacy, sanitation, and
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legal assistance by working alongside
local and international organisations,”
adds Zakir.

With its wide reach in the community,
the organisation has been enlisted as
a strategic partner for the EU-funded
P4D project to promote policy
instruments that enable good
governance by carrying out Social
Action Projects (SAPs).

PASA is one of the only P4D strategic
partners that initiated a project on
improving access for people with
disabilities and the protection of their
rights. Salauddin Ahmed Babu, who
led this unique SAP, says that the
organisation was highly interested in
this project as it had prior experience.
“Persons with disabilities are often
considered burdens as many cannot
contribute to their family financially. In
such cases, government assistance
and accessible education are
necessary,” says Babu.

He adds that the SAP focused on
identifying persons with disabilities in
three adjacent unions and enabled a
mobile team from the Department of
Social Services to include more
people in the government’s safety net
programme. “Often, the persons with
disabilities cannot reach the Office of
Social Services to enroll in the social
safety net. So, we created a team of
volunteers who documented them and
helped them get the government

support they deserve.”

However, the SAP was not without
challenges. Babu thinks that more
people could have beeninvolvedin
the project if health camps or
assistance devices were sponsored.

“We understand how persons with
disabilities suffer for the lack of
assistive devices that enable mobility
as they are expensive. If these were
sponsored, then such persons would
have benefited too,” he says, adding
that the project also advocated for
accessible infrastructure like
wheelchair ramps and braille
information charters at public offices.

CSO leader Zakir is very satisfied that
his agenda to help people with
disabilities was reflected in the P4D
project as well.

“l always say that the
underprivileged must get
more support from society.
We were able to enroll 300
persons with disabilities into

the safety net programmes
through this SAP. Such
efforts, although small, will
surely bring about positive
change.”
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SUKTARA
MOHILA

SONGSTHA

Access to information is an essential
part of being self-sufficient. Mahafuja
Islam, founder of the civil society
organisation (CSO) Suktara Mohila
Songstha, knows this from her
personal experience. She was married
off to a stranger as she finished high
school. Mahafuja was lucky that her
in-laws were progressive and allowed
her to continue with higher education.
“Millions of child brides in Bangladesh
are not that fortunate, however, | knew
how an early marriage affects
someone from my personal
experience. That is why | have
dedicated my entire social work to the
welfare and rights of women,” said
Mahafuja.

Suktara Mohila Songstha, founded in
1995 in Patuakhali District, is working
to ensure community members,
especially women, are empowered
through access to information and
opportunity. A frontline defender
against violence against women, a
fierce advocate of women'’s
education, and the toughest authority
against child marriages in Patuakhali
municipality, the CSO is dedicated to
women’s rights.

The organisation has previously
partnered with the government and
international organisations like USAID
and Danida to work for women’s rights
and employment. “We provide legal
support for cases of violence against
women and advocacy for equal rights
for women, which is our organisation’s
primary goal.” She also mentions how
her organisation has helped hundreds
of women receive justice for domestic
violence in court.
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Mahafuja says her organisation has
also helped hundreds of women
become self-sufficient through
vocational training on fish farming and
working closely with educational
institutions. “Women can be truly
independent when they have their own
income, so we ensure that the women
in our community have access to
quality education and employment
opportunities.”

In 2018, Suktara Mohila Songstha was
enlisted as a strategic partner of
Platforms for Dialogue (P4D) project
to carry out Social Action Projects
(SAPs) designed to promote good
governance. Mahafuja’s organisation
has worked on SAPs that focused on
issues like promoting access to
information of public services,
improving the quality of education,
and advocating for proper sanitation.

One volunteer, Shahidul Islam, who led
the project on improving access to
services at local government offices,
said his group determined that most
of the public offices were riddled with
corruption because people didn't
have the right information. “/f there
are no Citizen’s Charters in place,
people naturally have to depend on
brokers for public services. This
creates a scope for backhand
transactions and corruption, so we put
up Citizen’s Charters at the Union and
Upazila Council offices,” he said. Now,
people can easily see the information
on public boards and do not require
brokers for any public services. This
SAP was especially impactful, as it not
only helped community members
understand public services better, but

it also allowed them to be
self-sufficient, an important mission of
the CSO.

Afroza, another volunteer, led the SAP
on improving home hygiene
education. She found out that most
village homes do not have proper
wastewater drainage as government
interventions to build sewage systems
have not yet reached many places.

“Without the infrastructure in place,
people rely on localised systems of
waste management. This is responsible
for easily preventable diseases, and
we wanted to ensure proper hygiene
for our community,” she added,
mentioning how public hearings
involving community members and
public leaders created awareness
about hygiene and strengthened the
agenda for infrastructure
development.

CSO leader Mahafuja thinks that the
SAPs were skilfully implemented by
her student volunteers as the
organisation has been working on
these issues for a long time.

“As a women-centred
organisation, we have an
acute understanding of how
society is affected when
there is a discrepancy in

services. Our model of
women’s development
initiatives was reflected in
the whole community
through the P4D Social
Action Projects.”
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ADARSHA
MANAB

SEBA
SANGSTHA

Afroza Akbor established the civil
society organisation (CSO) Adarsha
Manab Seba Sangstha in Charpara
Union of Patuakhaliin 1993, a time
when the district was falling behind
due to lack of infrastructure. As a
resident of the island district, Afroza
witnessed firsthand how the fishing
community suffered due to uncertain
income. “Poverty had ravaged the
community. Malnutrition, disease, and
violence against women were
rampant. I started this organisation to
fight these injustices,” says Afroza,
adding that her organisation
prioritises women'’s affairs.

Since its inception, the organisation
has worked to change the fate of
more than 700 families in Charpara
Union. “The women in the fishing
communities lived in dire conditions
and damp unhygienic places. With the
high birth rate, their health used to
deteriorate quickly. We intervened in
those places to bring about positive
change,” says the CSO leader,
mentioning that her cooperation with
the Department of Women’s Affairs
has helped advocate for women’s
right to healthcare, education, and
sustainable income.

Alongside organising health camps,
the Adarsha Manab Seba Sangstha has
worked to raise awareness of violence
against women and campaigned
against the spread of sexually
communicable diseases through
family planning. The organisation also
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manages some charity projects
including the distribution of
environmentally-friendly fishing nets
and relief distribution during natural
disasters.

This women'’s rights organisation has
been enlisted as a strategic partner of
the Platforms for Dialogue (P4D)
programme to implement Social
Action Projects (SAPs) designed to
promote good governance at the
grassroots level. The Adarsha Manab
Seba Sangstha worked on projects
focusing on education, drug abuse,
and government services.

Fatema Akhter, who led the project to
improve primary education,
determined that the most pressing
problem in the educational institutions
are the high dropout rates. “Most
children drop out of school in our
community when they are forced to
start working. So, we initiated
government sponsored meals and
stipend programmes to keep children
in school,” she says, adding that
school dropouts are directly linked to
poverty, which must be tackled. “Most
poor families have no option other
than making their children work. But
we think the school committees can do
much more by implementing the
assistance programmes more
efficiently.”

Another volunteer, Barek Ali, led the
SAP on curbing drug addiction in the
community where he organised

meetings with local law enforcement
and affected community members. His
team determined that drug addiction
was on the rise because of easy
access and availability. “Drug abuse
affects families as mostly the young
men get pulled into it. We coordinated
with the law enforcement agencies to
bring the smuggling networks down
and conducted many backyard
meetings with young men where the
bad effects of drug addiction were
demonstrated.” Ali adds that most of
the people did not know how drugs
affected them and expressed
gratitude for opening their eyes.

Founder of the CSO Afroza Akbor
comments that the P4D projects were
unique in the sense that both the
community members and leaders
were brought together on the same
platform.

“We reached a fraction of
our communities through
other projects, but since the

P4D programme had
government support, we
were able to involve public
officials and leaders,”

she says, adding that awareness
campaigns like this could actually
bring meaningful change at the
grassroots level.
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GONO UNNAYAN \i
SAMITY |

Pirojpur made headlines in 2007 when
it emerged as one of the most
devastated districts in the wake of
Cyclone Sidr. Bordering the
mangroves of the Sundarbans, the
district fell behind in development
initiatives as the constant threat of
natural disasters impeded progress.

In absence of necessary
infrastructure, the district used to
have widespread poverty and
illiteracy. This has decreased over the
last decade with literacy rising to
about 65 percent alongside
sustainable income generation. This
was mostly because of significant
efforts behind education and climate
resilient crops ensuring agro-based
economic activities. Persistent
government efforts and civil society
organisations (CSOs) like Pirojpur
Gono Unnayan Samity played an
important role behind this steady
development.

“Until now, we have more than 1,500
beneficiaries, which equates to having
at least one literate person or an
economic and social resource in 1,500
families. Such numbers can have a
substantial impact on the community,”
says CSO leader Ziaul Ahsan,
explaining how the organisation was
formed at the heart of Pirojpur town to
eradicate illiteracy, poverty, and
injustice.
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In the past, the social service
organisation has worked with
institutions like OXFAM and the
Freedom Foundation to implement
programmes that promoted
food-incentive based education and
trained people to participate in
income generating activities. The
Pirojpur Gono Unnayan Samity has
also been enlisted as one of the
strategic partners of the Platforms for
Dialogue (P4D) project to implement
Social Action Projects (SAPs).

The SAPs taken on by the organisation
included community awareness
programmes on village courts,
reducing school dropouts, and ending
child marriage. Md Shohagh, who led
the SAP on reducing school dropouts,
says the CSO activities in high schools
had a notable impact as around 500
students and their guardians attended
the programme. “We bridged the gap
between local students, guardians, and
the school management committee.
Our volunteers spread the word on the
benefits of higher education through
leaflets and interactive sessions,” he
says.

CSO leader Ziaul Ahsan adds that the
Pirojpur Gono Unnayan Samity is
already renowned among the people
of Pirojpur District for its role in
improving literacy. “We have worked
extensively on this issue before as our
organisation’s focus is literacy

development,” he states, mentioning
how the support of the P4D
stakeholders made it possible for the
organisation to work with a much
larger demographic.

Chief Chairman of the Upazila, UNO
Bashir Ahmed, who also took partin
the project, says the literacy rate in
the region has steadily increased but
still needs support from government
and non-government organisations.
“Projects like P4D have a different
approach as they engage the people
with their process directly. Many
guardians talked to me frankly about
the condition of local schools, and |
think united efforts like this help the
government make more informed
decisions.”

Pirojpur is rapidly changing along with
the economy of the country, and CSO
leader Ziaul thinks the next stepis to
ensure skill development among the
people.

“We always work to
demonstrate to the
community the benefits of
higher education. The P4D

project is another milestone in
our successful journey.
Everyone must understand
that an educated Bangladesh
is a poverty-free Bangladesh.”
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PEOPLE'’S
DEVELOPMENT

FOUNDATION

Civil society organisation (CSO)
People’s Development Foundation
was formed in 1996 by Md Rafiqul
Islam Panna in order to secure legal
rights of people in and around
Pirojpur District. Over time, through
affiliations with the Department of
Social Services and the Department of
Youth Development, the organisation
has established itself as an
experienced social service
organisation in Pirojpur Sadar Upazila.

In 2006, the government passed a law
authorising village courts to have the
power to resolve small disputes, such
as disputes over debt, smaller land
disputes, minor theft, physical
conflicts with no bloodshed, and other
petty non-criminal offences. “Most
local cases in Pirojpur District are
settled in such makeshift village courts.
Without an institutional jurisdiction,
such courts often violate people’s
rights. Our organisation works to curb
these violations through active
participation in the hearings,” says
CSO leader Panna, adding that his
organisation has worked on legal
issues in the past with the Bangladesh
Legal Aid Services Trust (BLAST) and
Ain o Salish Kendra (ASK) — both being
renowned national legal rights
organisations.

In line with their previous work, the
People’s Development Foundation
worked on transparency and legal
bonds in village courts under the
EU-funded P4D project through Social
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Action Projects (SAPs).

The SAPs implemented by the
organisation under P4D covered
issues like stopping child marriage,
improving primary education, and
continuing their work to support
accountability in village courts. “Our
volunteers were able to utilise the
organisation’s experience on legal
issues while implementing the
projects,” mentions Panna.

Aysha Akhter, who participated in the
village court project, said it focused
on the importance of legal, written,
and notarised documents while
dealing with cases. “What we often see
is that village court cases do not deal
with written documents. Without such
papers, the plaintiff cannot legally
claim the outcomes of a trial. Oral
verdicts are often manipulated by
influential parties,” she adds,
explaining how around 600 people
attended the P4D seminars on village
courts and learned about the proper
methods of operating village courts.

Panna adds that he has seen cases
linked to rape, kidnapping, and land
grabbing being resolved in village
courts. “This is a clear violation of the
country’s laws. Violent crimes are to be
dealt with by proper law enforcement
agencies through the judicial system.
This was something we made sure our
beneficiaries understood.”

In addition to addressing legal issues,

the People’s Development Foundation
also worked to ensure income
generating activities for local women
by training them to repair electronic
devices. The organisation also
instated a computer literacy
programme funded by the
Department of Youth Development.
“We have worked on sanitation, health,
and skill development in our
community. I think the experience of
dealing with a variety of people
through P4D has helped the
organisation a lot.”

The social activist, Panna, says that
P4D has paved the path for a more
informed citizenry that is aware of
their rights.

“I like to call the People's
Development Foundation an
organisation for rights. A
community can experience

harmony only when there’s
Justice, and involving the
people in the process itself is
the right way to do it.”
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BONDHON
SAMAJ

KALLAYAN
SANGSTHA

Bondhon Samaj Kallayan Sangsthais a
budding civil society organisation
(CSO) in Pirojpur. The Bondhon Samaj
Kallayan Sangstha began as a credit
organisation at the Kadamtala Village
back in 2006 with the aim of helping
their community build small
businesses and houses. Since its
registration with the Department of
Social Services, the CSO has
participated in the celebration of
national events, provided relief goods
during winters, and has experience in
promoting youth-friendly health
programmes.

Bondhon Samaj Kallayan Sangstha
was enlisted as strategic partner for
the EU-funded P4D programme to
promote good governance through
various Social Action Projects (SAPs).
CSO leader Asim Uddin Howlader said
he was proud to join the initiative to
promote transparency and
accountability.

“We have worked on government
projects as a registered social service
organisation. The local youth who join
the organisation as volunteers have
worked on other projects before, but |
must say that the P4D programme has
been an entirely new experience,”
adds Asim, explaining that the
volunteers who worked for the
projects focused on broader issues
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like child marriage and the quality of
education at primary schools.

Husain Bashir, who led the SAP on
child marriage for Bondhon Samaj
Kallayan Sangstha, thinks that the
issue of child marriage needs to be
tackled through multi-level
participation of people. “If we only
made the female students aware of the
problem, we would cover just half of
the problem. Our idea was to engage
boys and girls equally, so both sides
could understand the drawbacks of
child marriage,” he explains, adding
that the seminars arranged to make
people aware about the harmful
effects of child marriage drew a huge
crowd, which included both students
and their guardians.

CSO leader Asim mentions that his
organisation also involved local
religious leaders like Imams and
madrasah teachers as they are
influential among the villagers.
“People often listen to religious
leaders, and they have a certain kind of
respect in the community. So, we
brought them into the team and they
talked about the drawbacks of child
marriage.”

Mentioning how literacy rates are
steadily rising in Pirojpur, Asim adds
that the volunteers who worked for
Bondhon Samaj Kallyan Sangstha

were mostly college students. “My
biggest achievement while working
with P4D is that my organisation’s
volunteers have learned a lot. Now,
they are not only more conscious
citizens themselves, but they also
possess the right policy knowledge to
promote good governance in the
community.”

Asim adds that his organisation’s
primary objective of providing
micro-credit for housing and income
generation is an ongoing activity, but
his involvement with the P4D activities
has encouraged him to think of other
social service platforms.

“I think I will work more
extensively with students from
now on. | see that they are
more open to change. | am

thinking about launching a
scholarship programme for
locals. Let’s see where it
goes.”
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ASHAR
PRODIP

Deprived of higher education herself,
Rajshahi’'s Monowara Yeasmin
established Ashar Prodip in 1999 to
empower people through education
and financing.

“I started with only 40 women
from my neighbourhood in
Sahapur village, but my
organisation has grown
significantly since.”

Ashar Prodip is now a renowned
organisation not only in Huzuripara
Union but also throughout Paba
subdistrict of Rajshahi Division.
Platforms for Dialogue (P4D) helped
Monowara Yeasmin reach more
people with the support from British
Council.

“The project has been a blessing.
Whenever people hear the name of
British Council, they value us much
more than they used to,” says
Yeasmin. The CSO leader recalls how
she started with a micro-credit
programme of Tk 500-1000. “At that
time, we started with pisciculture,
cattle breeding, and selling sewing
machines in instalments.” Ashar Prodip
also helped people with vegetable
farming and donated winter clothes to
those in need.

Thenin 2006, the organisation
experienced a major setback —
Microcredit Regulatory Authority
(MRA) revoked Ashar Prodip’s
microcredit licence, however, that did
not stop Monowara. She started
looking for other ways to help her
community and soon got a project
from BRAC to run schools for young
children, which continued until 2016.

Monowara also procured Unnoto
Chula (an environmentally-friendly
stove) and ran primary healthcare
projects through Ashar Prodip. The
organisation has provided around 60
wheelchairs, crutches, and 3 sewing
machines to locals.

Slowly but steadily, the number of
volunteers and beneficiaries grew.
“Our current number of beneficiaries
would easily cross 6,000. Besides, our
executive committee members are
experienced people who have worked
for other NGOs too.”

Four males and three females make

up Ashar Prodip’s executive
committee. Monowara’s husband also
works at Ashar Prodip, and she is
proud of the work they have
accomplished together. She says, “we
started working with P4D in 2018. The
experience has been wonderful so far.”

Monowara and her colleagues are
committed to providing social

services even after P4D’s activities
and support conclude “We won't stop.
We run a school named Niketon for
children, and we hope to expand to
Puthia in the future.” Monowara is
targeting 40 schools. “Many are
already under construction,” she adds.

Monowara says she has worked for
the welfare of her community with a
monthly donation of Tk 10 from each
of her members, and she is confident
that she can continue the good work
in the face of any challenge.
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BOSTI
UNNAYANO

KORMI
SANGSTHA

“When they asked why these young
women greet me with such reverence,
I replied that was because they
respect me,” said Hasinur Rahman,
recalling the time when he used to
work for the welfare of the sex
workers from his district. The respect
is mutual between Hasinur and the
women. ‘I also learned from them.”

Now a veteran social worker, Hasinur
Rahman had always wanted to do
something for his community.

In 1995, he founded Bostibashir
Odhikar Shurokkha Committee
(committee for the protection of
slumdwellers’ rights). He started
working in 96 slums of Rajshahi and
formed a sub-committee in each slum.

The sub-committees raised awareness
about health, education, and
sanitation among the residents.
Hasinur’s organisation even set up
deep tube-wells to provide clean
water in the slums.

Hasinur observed that there was a
huge number of sex workers who
lived under especially poor
conditions, so he thought of doing
something to improve their quality of
life. “l wanted them to have a better life
and a sustainable source of income so
that they would not have to be sex
workers anymore.”

Hasinur’s organisation raised
awareness about AIDS among the sex
workers; there were transgender
people among them too. “It was the
first step. Then we arranged skills
trainings for sewing and handicrafts.”

The mayor of Rajshahi at that time,
Mizanur Rahman Minu, also agreed to
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appoint some of the women as road
cleaners.

Those who had taken the sewing
classes would then make clothing with
beautiful designs, and Hasinur’s
organisation arranged for the goods
to be sold. It became a good practice,
but it needed to be sustainable on its
own. To help the women become
financially independent, Hasinur
opened up bank accounts for them. “/f
they could not save any money, there
was no point in making it in the first
place.” Hasinur’s work changed the
lives of many sex workers from the
slums of Rajshahi, and it still inspires
him.

Hasinur and his 7-member executive
committee used that inspiration and
continued to work for the betterment
of slum residents under their
organisation, Bosti Unnayan O Kormi
Sangstha (BUKS), which was selected
as a partner civil society organisation
under the EU-funded P4D project.
Being implemented with the
assistance of the Bangladesh
government’s Cabinet Division, their
association with this project gave
them a lot of momentum, said Hasinur.
“We can now invite any chairman or
member of the Union or the subdistrict
to P4D meetings, and they readily
agree.” BUKS has worked on a variety
of Social Action Projects (SAPs) under
P4D, touching on agricultural
development, stopping child
marriage, raising awareness of drug
abuse, reducing school dropout rates,
and improving access to education.

The organisation arranged meetings
for farmers with the Upazila Nirbahi
Officer (UNO) of Paba subdistrict so
that they could tell him about their

work directly. “The UNO of Paba is very
eager and helpful. He is always ready
to help us assist the farmers.”

To combat the high rate of child
marriage in the slums, the
organisation also arranged
community meetings to raise
awareness of the risks of child
marriage. “Girls as young as 6 years of
age are married off by their families.
The response has been good. There
were 50-60 people in those meetings.”

The community youth, their families,
teachers, and local administrators
have also attended meetings to
combat drug abuse, as well as to
reduce school dropout rates. “Slums
are poverty-stricken areas, and the
dropout rate is much higher than the
national average.” BUKS, with the help
of P4D, is providing food, books, and
small incentives to keep childrenin
school and away from brick kilns and
sweatshops. Hasinur says the SAPs
have benefited more than 3,500
people already. The organisation is
exemplary for many reasons, but
foremost among them is that they
ensure gender inclusion. Three of the
executive members of the
organisation —including the president
and the treasurer —are women. This
has only furthered their acceptance
among the slum dwellers of Paba.

“Gender inclusion was a goal
from the beginning, and it is
always helpful to have female

leaders if we are to work for
the welfare of women,” says
Hasinur Rahman
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Bachar Asha Sangskritik Sangathan is
an NGO run entirely by transgender
people from a small office in the
labyrinthine Nowhata neighbourhood
of Rajshahi. The President of the
organisation, Mostafa Sarker Bijli,
identifying as a trans-woman, says
they are forced to operate from the
shadows to avoid mistreatment from
the people in general.

Without access to decent education,
employment, health, and even basic
shelter, transgender peoplein
Bangladesh mostly work as poorly
paid sex workers, making way for
inhumane exploitation systematically
segregated from the mainstream.
“Even the Imams do not want us to be
buried in graveyards. What are we
supposed to do with our dead bodies?”
Bijli asks rhetorically to illustrate their
desperation and plight.

Bijli talks about systematic abuses
faced by the transgender community
with a casual indifference, highlighting
the fact that they have faced this since
birth, mostly from their own families.
Bijli, now leading a group of 108
transgender people in Nowhata, was
sexually abused as a child and the
abuse never stopped, which is
something that almost every
transgender child face, they explain.
Despite everything, Mostafa Sarker
Bijli was able to overcome barriers
with an indomitable spirit. Bijli used to
perform in Jatras (rural theatres) with
other transgender people and
observed that only people from the
NGOs talked to them without any
hesitation and provided them with
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some support.

Back in 1998, Bijli gathered 55
transgender people, mostly
acquaintances from cultural
performances, and decided to form an
NGO of their own to work for the rights
of transgender people. “We lived
sub-human lives, and we needed to do
something ourselves for our rights.”

Since its formal beginning in 2003,
Bijli's NGO has worked with many
projects to improve the lives of
transgender people in Natore,
Rajshahi, Dinajpur, and Rangpur. Now
in 2021, the NGO addresses a whole
range of issues including financial,
medical, legal, and housing support
for transgender people. Bijli and their
fellow transgender leaders have taken
partin pride parades, stood up for
their voting rights, and confronted
policymakers about transgender
rights.

Since 2017, Bachar Asha Sangskritik
Sangathan has been enlisted as a
partner civil society organisation
(CSO) with the Platforms for Dialogue
(P4D) programme. Facilitated by P4D,
Bijli’'s organisation has been able to
work for people outside their own
community for the first time.. Through
Social Action Projects (SAPs), Bachar
Asha has involved farmers, clinic
patients, educational institutions, and
local government officials in
organised seminars and meetings on
the Citizen’s Charter, reducing school
dropouts, and advocating against
child labour.

Mostafa Sarker Bijli says the
participation of people in these P4D
SAPs has been overwhelming.

“We were welcomed there
with respect. We were given
a chance to spread good,
and we did just that.”

The leader of the transgender
community reminds us that
transgender people still face
discrimination every step of the way,
and a lot more needs to change. "itis a
great start," said Bijli. The fact that
Bachar Asha Sangskritik Sangathan, a
traditionally marginalised
organisation, is able to grow its scope
of work and impact the community at
large is a big step towards effective
CSO involvement in the development
of social accountability tools.
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ESHO KAJ KORI
MAHILA

UNNAYAN
SAMITI

Jahanara Begum and 21 other women
from Bishwambharpur Upazila
established the civil society
organisation (CSO) Esho Kaj Kori
Mahila Unnayan Samiti in 2005 to
improve the lives of women in the
community.

“Most women have no income of their
own. They are heavily dependent on
their husbands and thus have no social
freedom,” says Jahanara, who has led
the organisation for the last 15 years
to help women in her community
participate in income generating
activities (IGAs) and curb child
marriage.

Through the Department of Women'’s
Affairs since 2012, Jahanara’s
organisation has trained around 1,500
women in poultry farming, fisheries,
vegetable farming, cattle farming, and
embroidery, which has raised
household incomes drastically. “We
worked for the government’s ‘One
House One Farm’ project. Our focus
was on women’s empowerment, so we
integrated embroidery training too.”

Esho Kaj Kori Mahila Unnayan Samiti
has been enlisted as a strategic
partner for the EU-funded P4D
programme. In line with the key P4D
tools, the organisation has worked on
multiple Social Action Projects (SAPs)
to address health care, child marriage,
and tax collection.

Mitara Akhter led the SAP on
improving services at the local
community clinic. She thinks that
illnesses are more rampant in villages
due to malnutrition and lack of
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hygiene, affecting menstruating girls
and young mothers the most. “The
local clinic has no washroom for
women, and even the compounder in
the gynaecology section is a man.
Women are reluctant to talk about
private problems with men, and this
must be addressed,” says Mitara.

CSO leader Jahanara adds that they
also worked on ensuring a reliable
power supply in clinics for quality
service. “We organised rallies and
discussion sessions to inform around
700 people that government clinics
provide 29 types of medicine for free.
Also, we advocated for reliable power
and clean water supply at essential
service facilities like clinics from the
union chairmen,” she mentions.

Another volunteer, Md Rafiqul Islam,
led the SAP on ending child marriage.
He said the Esho Kaj Kori Mahila
Unnayan Samiti was the right
organisation to combat child marriage
since much of their efforts have
revolved around women'’s
empowerment. Mr. Islam’s own sister
had been married as a young
teenager, prompting him to act.
“Women are most affected by child
marriage. Both their mental and
physical health is damaged,” he said.
He also described a drama skit he
coordinated, which was staged for
2,000 community members to portray
the negative effects of child marriage.

The CSO leader asserts that the
performance drew a huge crowd as
the marriage registrar, government
officials, men, women, children, and
health officials were invited to attend

and participate in the discussion
following the performance. “We have
experience in this matter. We know
that child marriage can only be
stopped if everyone is on board.”

Jahanara mentions that the P4D
programme has allowed her small
women-centred organisation to work
with different people, and her
volunteers have now become trained
on government policies.

“I'think it was a learning
curve for all of us. We can all
do better when it comes to
improving social services.”
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BATACHAYA
SOMAJKALLYAN

AL

Diluar Hossain is a farmer by trade, but
a committed social worker at heart.
Back in 2001, Hossain and many other
local youth decided to establish the
local welfare organisation Batachaya
Somajkallyan Samiti in
Currenter-Bazar village of Sunamganj
District to address some of the most
pressing social issues that affect rural
societies. “Our goal is to systematically
eradicate certain ills in our village like
rampant child marriage, drug
addiction, and unemployment,” says
Diluar Hossain.

In the last two decades, the small
village-based civil society
organisation (CSO) has influenced the
lives of many villagers by providing
livelihood and income generating
training as well as contributing to
improved education and social
advancement. “We have enabled 700
youth to make a living for themselves
by teaching them how to farm
vegetables or cattle. Women have
learned how to tailor clothes from the
organisation, and we also helped
marginalised people buy rickshaws or
vans for income generation,” says
Abdur Rashid, a carpenter and
member of Batachaya Somajkallyan
Samiti. The organisation also runs a
primary school where children from
low income families can study for free.

Diluar adds that the organisation’s
decision to focus onincome
generation and education naturally
came from their goal to reduce child
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marriage. “If a father earns more, he
will be reluctant to let his daughter be
married off for a better life. In the same
way, an educated child will be
considered an asset in the family which
makes child marriage an unlikely
choice.”

The CSO has been enlisted as a
strategic partner for the EU-funded
P4D programme to promote policies
that ensure good governance at the
micro-level. The organisation took on
multiple Social Action Projects (SAPs)
for the P4D project and covered
issues such as waste management,
child marriage, drug addiction, and
community health care.

Amena Akhter, an elected member of
the Union Council and one of the SAP
volunteers, worked on waste
management at Palash Union. She
understands that proper waste
management is crucial for maintaining
good health in the community. “Floods
are common in Sunamganyj. As a result,
diarrhea, cholera, and other
communicable diseases badly affect
people’s health. So, we launched
Water, Sanitation, and Hygiene (WASH)
programmes at multiple primary
schools,” she says, adding that the
organisation also held meetings with
locals and government officials to
advocate for the installation of proper
drainage systems.

Another MAP volunteer, Hussain
Bashir, worked on improving public

services at community clinics. He
worked on this issue as he thinks that
health care services need
improvement in the community.
Bashir and his team held rallies and
meetings involving citizens, health
workers, and local leaders which
made the community more aware of
their health rights.

“Public healthcare is free for all. The
government also provides 29 types of
medicine for free. There are certain
limits on charging patients, but these
were not respected before. So, we put
up Citizen’s Charters, distributed
leaflets, and told the public what they
were entitled to.”

Through these SAPs, the Batachaya
Somajkallyan Samiti reached out to
more than 900 people in
Bishwambharpur Upazila. This was the
organisation’s first partnership with an
international organisation, and CSO
leader Diluar is very happy with the
results.

“This was an entirely new
experience for us as we got
to work with both
international partners and

the government. More so,
the SAPs were a new and
positive experience for the
citizens.”
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BISHWAMBHARPUR 5

- A

RURAL

DEVELOPMENT
SOCIETY

Jannat Mariam, founder of the civil
society organisation (CSO)
Bishwambharpur Rural Development
Society, turned into a successful
entrepreneur when she decided that
being a housewife was not fulfilling
enough for her. Back in 2008, Mariam
encouraged 30 women from
Natunpara village of Sunamganj
District to fund an organisation that
would help women participate in the
country’s growing economy. “/
couldn’t do it alone, so I decided to
pitch the idea to 30 women in my
neighbourhood. They helped me
financially, and | executed my idea to
open a capacity development centre
for local women.”

By registering the organisation with
the Department of Social Services,
Women'’s Affairs and Youth
Development, Mariam'’s institution
paved the path of income generation
and social development for more than
500 women. Since its inception, it has
also curbed unemployment and
malnutrition while raising primary
school attendance in the village.

By working with government offices,
BRAC, Helvetia, and other local
corporations, the Bishwambharpur
Rural Development Society has taught
women how to raise cattle and
poultry, grow GMO crops, and
embroider complex designs on
clothes. In addition to running a textile
mill, Mariam has recently learned how
to blow crystal ornaments from
YouTube videos and plans to train a
group of women on that as well. I
have started a small-scale crystal
blowing factory with the organisation’s
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Wb adsghut (south) Union Parishad, Sunamgog

funds. I think the girls can make
beautiful showpieces with proper
training,” says Mariam.

As part of the organisation’s social
services, around 500 women are
annually trained on nutrition and
breastfeeding at Bishwambharpur
Upazila. Mariam’s CSO has been
enlisted as a strategic partner for the
EU-funded Platforms for Dialogue
(P4D) programme to promote policies
that ensure good governance. The
CSO has implemented multiple Social
Action Projects (SAPs) for the P4D
programme by focusing on issues like
health services, tax collection, child
marriages, and drug addiction.
Mariam says she chose to work on
reducing child marriages as her
organisation believes that
empowerment through education and
employment can help curb this social
problem. However, the other issues
were new for her organisation.

Protima Rani, who led the SAP on
improving public health care, tells a
rather interesting story. “When we
went to survey the Basantapur
community clinic, we realised the clinic
was just present on paper, but it was
never really constructed. Yet, the
government documents say that the
doctors are being paid, medicine is
being delivered, and patients are being
treated. Then where is the clinic?” She
adds that reducing corruption and
mismanagement in the sector was
their top priority.

By engaging elected leaders and
citizens in multiple meetings on the
issue, Protima Rani made people
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aware that certain medicine could be
obtained for free and advocated for
access to the power and water supply
in hospitals. “Women are affected the
most by fragile health care systems.
We suffer from gynaecological
problems, and where can we go if the
clinics don’t work? So, we talked to
around 400 women to make them
aware of the problems,” she says.

Another MAP volunteer, Badrul Islam,
worked on the SAP focused on tax
collection. He thinks that villagers are
either reluctant to pay taxes or they
are completely uninformed about the
issue. “Aimost none of the villagers
knew about taxes before we talked
about it. We organised a tax fair where
we made them understand how taxes
are needed to develop roads, schools,
hospitals, and other necessary
infrastructure,” says Badrul, adding
that around 4 lakh taka were raised in
the tax fair by working with Upazila tax
officials.

CSO leader Mariam mentions that she
believes all the SAPs were successful
as the people were able to learn how
to contribute to the development of
their community as a whole.

“I know from my experience
that small steps can make a
big difference. People of
Bishwambharpur Upazila can

turn themselves into more
efficient and aware citizens
thanks to P4D’s lessons.”
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